[image: ] [image: ]


Pre-Solicitation Notice
Notice Number: Pre-Sol-2026-001
Issue Date: October 15, 2026
Subject: Upcoming Request for Proposals (RFP) for USDA FFPr Evaluation Services in Ecuador
Notice of Future Procurement Opportunity
IESC provides this notice as advance information regarding an anticipated procurement under a United States Department of Agriculture (USDA)-funded program.
The newly awarded project under this program is called Agricultural Trade Facilitation and Sanitary Phytosanitary (SPS) Modernization (Agrofacilita) project. The project aims to support 5,877 direct beneficiaries and 59,505 indirect beneficiaries by (1) improving stakeholder coordination and transparency in agricultural trade; (2) supporting rules-based market access for food and agricultural products; and (3) improving clearance times and port operational efficiency. With the private and public sectors, the project will reduce nontariff barriers to trade and will result in a 50 percent decrease in time required to obtain an import license for select agricultural imports to Ecuador.
The final number of direct and indirect beneficiaries and final list of indicators may vary slightly during ongoing discussions underway with the U.S. Department of Agriculture (USDA).
IESC expects to issue a competitive solicitation in November 2026 for evaluation services supporting project activities in Ecuador. The overall objective of the project evaluation services is to establish and impartially evaluate the project performance plan indicator baselines and targets as well as prepare for future midterm and final evaluations during the life of the project.
The anticipated scope of services may include the following:
· [bookmark: _Toc500164529]Provide baseline information for indicator data that will be used for performance monitoring to annually track actual results against planned targets, validate and revisit assumptions that were made in the project design, monitor the assumptions during the project implementations and identify potential threats to project success.
· Undertake a comprehensive approach to future evaluation of project performance and impact, including proposing key baseline questions that aim to assess the project’s effect on (1) Improved stakeholder coordination and transparency in agricultural trade, (2) Supported rules-based market access for food and agricultural products, and (3) Improved clearance times and port operational efficiency, as well as any project contribution to expanded trade;
· Propose, design, manage and implement data collection methodologies and approach to data analysis; and
· Highlight learning as a key focus for the project and demonstrate how the project will build evidence to help answer at least three key learning questions determined by IESC with input from the U.S. Department of Agriculture in advance of each evaluation from the U.S. Department of Agriculture Food for Progress Learning Agenda.

The anticipated period of performance for the baseline is December 2026 through May 2027.  The baseline study due date to USDA is March 22, 2027 with comments and feedback from USDA incorporated anticipated April and May 2027 that finalize the study for its approval by USDA by no later than May 22, 2027. The anticipated period of performance for the midterm and final evaluations are August to December 2029 and April to July 2031.  USDA must provide approval for the final contract and is required to provide final approval for each term of reference (baseline study, midterm evaluation, and final evaluation) prior to the commencement of the effort.
Important Information
At this time, please note the following:
· No solicitation is being released.
· No proposals are being accepted.
· No vendor registration is required.
· No response to this notice is requested.
· [bookmark: _Int_jg5uQDcA]No questions regarding the future solicitation will be accepted at this stage.

[bookmark: _Int_SIVsKNTg]Interested parties should monitor IESC’s procurement webpage and/or future procurement announcements for the official solicitation release.
Disclaimer
[bookmark: _Int_k5uJFBmO][bookmark: _Int_hmScLcld]This pre-solicitation notice is provided solely for informational purposes and does not constitute a solicitation, request for proposal, request for quotation, invitation for bid, or commitment of any kind by IESC. IESC reserves the right to modify, delay, or cancel the anticipated procurement at any time.
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