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Terms of reference for the recruitment of
consultants/consulting firms to support youth-oriented

incubators and cooperatives to boost youth employment in

agricultural value chains

I. CONTEXT AND JUSTIFICATION
Feed the Future Senegal's Youth Development activity (the activity),
implemented by Improving Economies for Stronger Communities (IESC),
funded by the U.S. government, aims to empower rural youth to improve their
livelihoods in Feed the Future's areas of influence (ZOI): the Senegal River
Valley, the Louga region, the Niayes area, the Sine Saloum, and Casamance.

In partnership with local public, private, and youth organizations, and by
strengthening the capacities of local youth-focused incubators and cooperatives,
the activity fosters the creation of opportunities to combat youth unemployment
and underemployment in agricultural value chains. It adopts a youth-centered
approach to create an environment more conducive to young people becoming
agents of their own future. This involves strengthening their role as decision-
makers and enabling them to hold strategic positions within cooperatives and
become entrepreneurs, so they can take ownership of the results achieved.

For the period 2024-2029, the activity plans to:

e Promote training and economic opportunities in agriculture and local
value chains: raise awareness among young people in peri-urban and
rural areas about developing their skills and mobilize institutions to
foster economic opportunities in modern agriculture and relevant local
value chains through regular, timely, inclusive, tailored and attractive
communication, disseminated in traditional media, online platforms and
at face-to-face events.

e Promote technical assistance and capacity building to consolidate
support provided to young people by service providers in the following
areas: this includes the private sector, the Senegalese government and
youth-led organizations (YLOs) through the deployment of technical
assistance.

e Strengthen support for program objectives: highlight program
achievements and results, including its successes, to demonstrate its
importance to potential participants, technical services, local
communities, international youth development organizations and
Senegalese citizens through regular, innovative and dynamic
communication (broadcast on television, radio, social media, the
websites of IESC and its partners, and through other channels) and at
face-to- face events.

Following a rapid assessment conducted during the first year of operation,

Page 1



x o
" .

. S

* * x

" **x [ ]

x* *

meetings with agricultural cooperatives and diagnostic sessions were organized
with stakeholders in the agricultural sector using the Organizational Capacity
Assessment Tool (OCAT) to determine their needs for technical assistance and
institutional support. Based on these assessments, needs and capacity-building
plans were developed in collaboration with the stakeholders to help them
develop their strategies and improve their economic performance, thereby
increasing the attractiveness of agriculture to young people. Overall, these
action plans reveal a significant need for support in organizational dynamics,
formalization, fundraising, financial and accounting management, labeling,
marketing and sales strategies, inventory management (purchasing and
supply), production management, and certification, among other areas.
Furthermore, other organizations such as agricultural cooperatives constitute an
important lever for the integration of young people into the labor market and
the promotion of innovation in agriculture in Senegal.

The Senegalese government, through several ongoing initiatives, intends to
strengthen the agricultural sector by organizing agricultural entrepreneurs into
more formal, competitive, profitable, and sustainable agricultural cooperatives.
To support those incubators, cooperatives and Chambers of Commerce, the
activity is recruiting consultants and/or consulting firms to provide tailored
support to the specific stakeholder needs.

II. OBJECTIVES AND EXPECTED RESULTS
A. General Objective

The main objective of the assignment is to offer: i) attractive and affordable
services to youth-oriented agricultural incubators and Chambers of Commerce
in terms of organizational, structural and marketing capacities for young
entrepreneurs in the agricultural sector; ii) business management support
services to youth cooperatives, including financial and accounting
management, formalization, labeling, marketing and commercial strategies,
inventory management (purchasing and supply), production management,
certification, among others, in order to increase the attractiveness and
employability of young people.

B. Specific Objectives
Specifically, this will involve:

e Propose a support plan tailored to the needs of incubators, chambers of
commerce and agricultural cooperatives oriented towards young people in
agricultural value chains;

e Organize technical and institutional capacity building sessions for
incubators in agricultural value chains;

e Organize technical and organizational capacity-building sessions tailored
to agricultural cooperative societies, giving priority to young
entrepreneurs who are members of these societies and to all those who
undertake agricultural projects;

e Empower youth-oriented agricultural cooperatives to manage their
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operations;

e Support youth-oriented incubators to create affordable services to young
people, particularly in rural areas;

e Strengthen the organizational and institutional capacities of youth-
oriented agricultural incubators and cooperatives in order to improve the
financial autonomy, governance and strategic management of incubators
on the one hand and agricultural cooperatives on the other;

e Structure and promote sustainable approaches to savings and access to
finance for agriculture within youth incubators and agricultural
cooperatives.

C. Expected Results

1. 12 incubators, 50 agricultural cooperatives for young people
supported in the regions of the Senegal River Valley, Sine-Saloum and
Casamance

2. More than 20,000 direct jobs and 35,000 indirect jobs created by the
various beneficiary stakeholders thanks to customized support

3. The results of the post-support assessments demonstrate improved
performance across all themes, such as:
- Organizational dynamics,
- Financial and accounting management,
- Marketing and Communication,
- Formalization procedures,
- Job opportunities for young people in agriculture
- An agile dynamic of fundraising
- etc

4. An economic growth plan customized to each organization was
improved or designed.

These results are what is expected for the total activity; IESC anticipates
selecting one or more consultants and/or firms for this activity, who will each
be responsible for a portion of these results.

III. TARGET GROUPS
Private sector structures were diagnosed using the OCAT tool, along with the
meetings with a number of agricultural cooperative societies:

- 15 private agricultural incubators geared towards young people and
chambers of commerce diagnosed using the OCAT tool and during
meetings (5 in the northern zone, 5 in Sine-Saloum and 5 in Casamance).

- 50 agricultural cooperatives with a focus on youth (17 in the north, 15 in
Sine Saloum and 18 in Casamance)

- Young companies in agricultural value chains

The sector of activity is the whole agricultural value chains including production,
processing and commercialization:
- Senegal River Valley: rice, vegetables, milk and meat;
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- Sine Saloum: cereals, milk, meat, vegetables and fish;
- Casamance: bananas, honey, fruits, vegetables, milk, meat, cashew nuts.

The targeted Chambers of Commerce are St-Louis, Matam, Louga, Kaolack, Kaffrine,
Fatick, Kolda, Sédhiou, and Ziguinchor. The targeting of cooperatives will be
determined in consultation with local stakeholders, in addition to the list already
compiled by the activity.

IV. CONSULTANT’S TASKS
One or more consultants or firms will be selected based on the required areas of
expertise and fields of study. Under the supervision of the activity, the consultant(s)
and/or firm(s) will perform the following tasks as appropriate, depending on the
partner and the identified needs:

A. Initial diagnosis and planning

Conduct an organizational, financial, and strategic diagnosis of the
beneficiaries in order to identify their specific capacity-building needs.
Develop a personalized support plan for each beneficiary, specifying
objectives, priorities, and performance indicators.

Define a schedule for the implementation of coaching and training
sessions.

B. Support for Job Creation in Agricultural Value Chains
* Improve the capacity of cooperative societies and beneficiary enterprises
to create jobs for young people in agricultural value chains
* Support beneficiary enterprises in creating jobs for young people in
agricultural value chains

C. Capacity building in organizational management

Train beneficiaries on the principles of internal governance, team
structuring, and the distribution of responsibilities.

Support the implementation of tools for planning, managing,
monitoring, and evaluating activities.

Support the formalization of internal procedures (administrative,
operational, and decision-making).

D. Capacity building in financial and accounting management

Train beneficiaries in simplified accounting and cash management.
Implement tools for budget management, expense tracking, and
profitability analysis.

Support the implementation of financial dashboards and performance
indicators.

Raise awareness of tax obligations and the management of legal
obligations.

E. Capacity building in business strategy
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o Train beneficiaries in the development of business plans and medium
and long-term development strategies.

o Support the definition of the vision, mission, and strategic objectives
of each structure.

o Support the implementation of strategic analysis tools (SWOT, etc.) to
guide decisions.

F. Capacity building in marketing and business development

o Train beneficiaries in marketing techniques, market research, and
product positioning.

e Support the design of communication and promotion strategies
tailored to target markets.

o Support the implementation of commercial action plans and customer
loyalty strategies.

o Advise the diversification of distribution channels and the
improvement of customer relations.

G. Individual coaching and personalized support

o Provide regular follow-up to beneficiaries through individual
coaching sessions Self-confidence and personal development.

o Identify the difficulties encountered and propose appropriate
solutions.

o Encourage the development of leadership, decision-making, and
change management.

o Facilitate the exchange of experiences and the sharing of good
practices among beneficiaries.

H. Monitoring, evaluation and capitalization

o Establish a monitoring and evaluation system to measure progress.

o Prepare periodic reports on the evolution of capabilities and the results
achieved.

o Document good practices and lessons learned for future capitalization
including youth success stories.

o Formulate recommendations to ensure the sustainability of
achievements and the continuous strengthening of skills.

V.  EXPECTED DELIVERABLES
o Initial diagnostic report based on the service requested and the
beneficiary.
e Support and training plan.
o Training modules and educational materials.
o Coaching and follow-up reports.
o Final mission report including results, impacts and recommendations.

VI. QUALIFICATIONS AND SKILLS REQUIRED
A. For an individual consultant:
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e University degree (Bac +4 minimum) in business administration,
economics, finance, accounting, entrepreneurship, management or
related field.

e At least 5 to 7 years of professional experience in business
management consulting, organizational development or support for
entrepreneurs and SMEs.

o Proven experience in training and supporting enterprises managers,
youth-oriented cooperatives or small businesses, ideally in the
agricultural or agri-food sector.

o Proficiency in strategic planning, financial management, marketing,
communication and business development tools.

e In-depth knowledge of the local economic and entrepreneurial
context, particularly in Sénégal.

o Excellent skills capacity building, and personalized support.

o Strong experiences in communication and of training opportunities
promotion, employment and youth success stories sharing.

o Ability to produce quality deliverables (reports, action plans, training
materials).

B. For a consulting firm:

o To be legally constituted and to have existed for at least 3 years in the
field of management consulting, training or organizational
development.

o Build a multidisciplinary team of experts in financial management,
accounting, strategy, marketing, and entrepreneurship.

« Proven experience in implementing capacity-building programs or in
supporting youth-oriented businesses and cooperatives.

e Provide verifiable references for similar assignments carried out for
public institutions, NGOs, development projects, or private
companies.

» Strong experiences in communication and of training opportunities
promotion, employment and youth success stories sharing.

o Having the necessary logistical and technical capabilities to ensure
training, support and follow-up (premises, equipment, digital tools,
etc.).

o To be able to produce high-level analytical and strategic reports.

C. Key technical skills
o Strategic management and business planning.
» Financial, accounting, and budgetary management.
o Marketing, communication, business development and youth success
stories writing.
o Entrepreneurial coaching and customized support.
o Monitoring, evaluation, and capitalization of results.
o Design and facilitation of participatory training modules.
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D. Duration and terms of the mission

e Indicative duration: 9 to 18 months, depending on the number of
beneficiaries and the level of support required.

o Modalities: combination of group training, individual and institutional
coaching, and monitoring in the workplace.

Prior to the mission, the consultant will read the documents produced
beforehand (OCAT report and any other useful document) and organize a
virtual kick-off meeting.

VII. SUBMISSION OF APPLICATIONS
The following documents must be submitted in English to
abeckwith@iesc.org:

e CV (for individual consultant) or organizational overview with CV(s)
of staff who would be assigned to this task (for consulting firm).

e Contact information for at least three references for whom the
consultant/firm has completed recent relevant technical work.

e A technical proposal of up to five pages that provides an overview of
the technical expertise of the consultant/firm and proposed approach
to this assignment. The technical proposal must include information
about which of the tasks from the list in section IV the consultant/ firm
is proposing to undertake.

e A cost proposal in Excel that includes a detailed budget for completion
of the consultant/firm’s included technical proposal, including unit
costs for each proposed cost. Costs should be broken out to include
labor, fringe benefits, supplies, travel, and any other costs as applicable.
The cost proposal should include a column with a brief narrative
justification for each costs. Labor costs should be broken out for each
consultant/assigned staff member and include their daily rate and
anticipated number of labor days to complete the technical proposal.
The total value of the budget should total the proposed payment
amount for the assignment.

The subject of submission must include "Consultation for the support of
incubators, Chambers of Commerce and agricultural cooperative
societies'". The submission deadline is no later than February 13, 2026, at 4:00
PM GMT.
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