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Questions and Answers 

Request for Proposal No. RFP-MOD-001-2023 

 

Please note that the Total Estimated Cost for subject RFP is updated to US$ 200,000 - 225,0000 from 

US$ 125,000 – 150,000. 

 

Question 1: Please provide project's results framework or Theory of Change (ToC), along with the baseline 

and midline reports. 

Answer: Please see the following: 

• MOD Theory of Change: If interventions are targeted towards market-oriented dairy 

farmers to increase investment in, access to, availability, and knowledge of the proper use 

of dairy inputs and interventions to improve quality and safety; and also if consumers’ 

awareness about the importance of quality fresh dairy products is increased; then the 

productivity of dairy farming will improve, and the formal trade of milk and milk products 

will increase. 

 

The Project-level Results Frameworks that also includes the Theory of Change (TOC) is 

attached below as Annex A.  

 

• The baseline and midline evaluations were posted on our website and are accessible 

through the following links. 

i. Sri-Lanka-Market-Oriented-Dairy-Project-Baseline-Report.pdf (iesc.org) 

ii. Sri-Lanka-Market-Oriented-Dairy-Project-Midterm-Evaluation.pdf (iesc.org) 

 

Question 2: As we have never worked directly with IESC before (only indirectly), we are wondering how you 

found out about our organization? 

Answer: IESC conducted research on quality evaluation firms to create a roster for any upcoming RFPs, 

soliciting feedback from colleagues in the international development field, in addition to conducting 

independent research of the market. If you’ve received a notification about our posting, your organization 

was amongst the group of firms we added to our roster of evaluation firms as a result of this effort. 

 

 

 

https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiesc.org%2Fwp-content%2Fuploads%2F2024%2F01%2FSri-Lanka-Market-Oriented-Dairy-Project-Baseline-Report.pdf&data=05%7C02%7Cglobalawards%40iesc.org%7Cbf987b0d72d64ee4d89508dc1b7dc4fa%7C27fef1450d484e1ab44c5349856542ac%7C0%7C0%7C638415474231445633%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FRGkT8c4jtM%2BgP3pwe6jMqSrseSavk7Q1ga9kpxgYVU%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fiesc.org%2Fwp-content%2Fuploads%2F2024%2F01%2FSri-Lanka-Market-Oriented-Dairy-Project-Midterm-Evaluation.pdf&data=05%7C02%7Cglobalawards%40iesc.org%7Cbf987b0d72d64ee4d89508dc1b7dc4fa%7C27fef1450d484e1ab44c5349856542ac%7C0%7C0%7C638415474231453237%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Wb%2FouSDrslxCmJpwn2S4VFfLjRDTDV%2F5TIwtNqREzSA%3D&reserved=0
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Question 3: What provinces is the project being implemented?  

Answer: The MOD project is being implemented in six of the nine provinces of Sri Lanka.  

• Northern Province (Jaffna, Kilinochchi, Mullaitivu, Vavuniya, and Mannar districts) 

• North Central Province (Anuradhapura and Polonnaruwa districts) 

• North Western Province (Puttalam and Kurunegala districts) 

• Eastern Province (Trincomalee, Batticaloa, and Ampara districts) 

• Central Province (Matale, Kandy, and Nuwara Eliya districts)  

• Uva Province (Badulla and Monaragala districts) 

MOD has a main office located in Colombo, Sri Lanka and three regional offices located in Kandy (Central 

Province), Dambulla (Central Province), and Vavuniya (Northern Province).  
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Annex A – Project-Level Results Frameworks 

2. Project-Level Results Frameworks 

A. SUPPORTING FOOD FOR PROGRESS RESULTS FRAMEWORKS 

IESC’s Market-Oriented Dairy (MOD) Project design connects the dairy sector development needs of Sri 

Lanka to the USDA Food for Progress results frameworks and their strategic objectives of increased 

agricultural productivity (SO1) and expanded trade of agricultural products (SO2). The two results 

frameworks below illustrate the set of intermediate results that will be achieved to achieve each 

strategic objective. The darkened areas represent the intermediate results that will be achieved by the 

MOD project. The non-darkened areas represent the intermediate results that other 

organizations/entities will be working on in a complementary fashion to MOD. 
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LINKING ACTIVITIES TO RESULTS 

IESC’s theory of change for MOD activities, which is linked to the project’s activities and associated 

results, is as follows: 

If interventions are targeted towards market-oriented dairy farmers to increase investment 

in, access to, availability, and knowledge of the proper use of dairy inputs and interventions 

to improve quality and safety; and also if consumers’ awareness about the importance of 

quality fresh dairy products is increased; then the productivity of dairy farming will improve, 

and the formal trade of milk and milk products will increase. 

To implement a project that will fulfil the theory of change, IESC’s proposed activities are linked to the 

needs, challenges, and opportunities described in the strategic analysis, which is guided by evidence to 

support what has worked, what has not been working, and what is needed to be done to achieve the 

intended results. 

Our causal model (below) illustrates the cause and reflect relationship between activities and 

initial results below. The outputs and outcomes reflect the indicators for each activity, as relevant 

to the challenges and needs they address. 
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Figure 1. Market-Oriented Dairy Causal Model 
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