Diesc

Youth Actively Create Opportunities Activity

Grant Program 2023
QUESTIONS & ANSWERS

Questions related to the YACO Activity’s Grants Program 2023 received via email to yacogrants@iesc.org
prior to September 19, 2023, as well as questions raised during the virtual info sessions organized through
Microsoft Teams platform on September 12, 2023 (at 11:00 h.) and September 14, 2023 (at 13:00 h.) are
presented below.

General questions related to the Grant Program

Q1: Will the presentations from the virtual info sessions be shared with the participants?
Q2: Apart from being posted on your website, will the presentations be shared with all the participants via
email?

! Yes, the presentation materials from the virtual info sessions will be published on Activity’s website in
English, Macedonian and Albanian language https://iesc.org/program/north-macedonia-youth-actively-
create-opportunities/

) Q1: Will this session be available in a recorded version?

No, we did not plan to record the virtual info sessions. The presentation contains all necessary information.
Q1: Do you have an already approved grant application that can be shared with the participants, to serve as
3 a template?

This is our first call for grant applications within the USAID Youth Actively CreateOpportunities Activity,
hence we do not have previous grant applications.
Q1: Who can apply on this call?
Q2: Is the grants’ call open for both individuals, and freelancers, or is it exclusively/limited for/to
organizations?
Q3: Can a project team of young people up to 30 years of age, who have an innovative idea but are without
an established company, participate?
Q4: Are the university students’ eligible applicants?
Q5: Can a full-time university student and scholarship recipient actively participate in the project and
receive a grant award?
Q6: Are sports clubs eligible applicants?
4  Q7: Are civil organizations that are not specifically youth-focused organizations eligible applicants?

The following resource partners registered in North Macedonia are eligible to apply, i.e.:

— Youth groups and youth serving organizations

— The private sector

— Community organizations

— Private education and training institutions

— Professional or business associations

— NGOs and

— Partnerships of the abovementioned organizations
Please note, the grant however will be awarded to one lead partner only.


mailto:yacogrants@iesc.org
https://iesc.org/program/north-macedonia-youth-actively-create-opportunities/
https://iesc.org/program/north-macedonia-youth-actively-create-opportunities/
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Q1: How many grants will be awarded?

Q2: Will 10 to 15 grants be awarded annually for each RFA or 10-15 grants in total for all three RFA’s?
Q3: What is the total budget allocated for each grant type, namely what is the number of grants per type
to be awarded?

Depending on the applicants’ projected cost, within the available budget, between 10 and 15 grants are
expected to be awarded across all three RFAs.

Q1: For how many categories of grants can we apply?

Q2: Are we allowed to apply with two different projects in all three grant categories?

You can submit applications for one, two or all three of the available grant packages.

Applicants applying for more than one grant package must submit separate emails with applications and
supporting annexes for each grant type, as indicated in the Requests for Applications (RFA).

Q1: Is it mandatory to apply in partnership with another entity (i.e., organization/institution/company) or
can everyone apply individually as well?

Applicants may apply individually, and they may also apply in partnership with another entity
(organization/institution/company/etc.) as well. Please note that the Activity will award only one grant to
the lead applicant who meets all eligibility criteria.

Q1: When applying, can schools and other public institutions/entities be considered as partners?

Q2: Do secondary schools have to be partners for the Sustainable Growth Grant or should partnerships be
formed with government agencies or ministries?

Q3: | would like to know what do you mean by long-term strategic interventions; do you mean/favor the
collaboration with institutions?

Under the Grant Program, schools and other public institutions are not eligible applicants.

Nonetheless, partnerships with schools and other public institutions are possible, as per the interventions
you will design/plan, with the partnership consisting of a lead applicant who is a resource partner and
meets all eligibility criteria.

USAID Youth Actively Create Opportunities Activity will award only one grant to the lead applicant who
meets all eligibility criteria.

Q1: Can we include a partner organization from United States of America?

Yes, you can include a partner organization located outside the Republic of North Macedonia.

In the event of implementing an intervention in partnership, the Activity will award only one grant to the
lead applicant who meets all eligibility criteria.

Q1: What kind of document should | submit when applying in partnership?

Q2: When applying for a grant that supports the institutional capacity development, do we need to and
what specific documentation is needed from the supported institution (e.g., letter of support, consent,
etc.)?

Q3: If we decide to apply in a formal partnership with other organization, are there any limitations
regarding the shared responsibilities, budget limitations etc.?

Q4: When submitting the application, is it necessary to have signed agreements/contracts with the
companies where the beneficiaries will conduct internship? Is it enough to provide a statement that each
of the beneficiaries will be on a 3-month internship for the duration of the project ? Or is it enough to
justify and explain that each beneficiary will have an internship for the duration of the project with the
ultimate goal of employment following the internship?

When implementing activities in partnership and/or including an institution or other as a partner, the
applicant, along with the application, must submit a signed partnership statement(s) for the established
partnership. You can use your own document format, and you will need to outline the roles,
responsibilities, and contribution to the grant, of both organizations, the lead applicant and the
implementing partner. There is no budget limitation.

Such partnerships will consist of one lead applicant who meets all eligibility criteria. The Activity will award
one grant.

Q1: If | apply as a lead applicant for one grant package, can | be an implementing partner within another
grant package?
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Q2: Is it possible for a private company to simultaneously act as both, a lead applicant for one project
proposal (intervention/activity), and be a partner organization for another separate initiative?
Q3: Does this imply that, apart from the three applications, an organization can also support up to ten
additional initiatives submitted by other organizations?
Q4: Is there limitation in how many applications we can apply either as main applicant or partner
applicant? For example, are we eligible to apply once as a main applicant in the challenge grant package
and once as a partner organization in the same package?
Q5: Can one be a co-applicant for more than one applicantions?
Yes, you can.
Q1: What are the criteria for evaluating the programs?
All received applications will be evaluated equally, according to the evaluation criteria/merit review criteria
established for each type of grant package.
The merit review criteria and the scores/points are described in more detail in the Requests for
Applications (RFAs).
Q1: Will an applicant applying for all three grant packages have an advantage over other applicants?
Q2: Will the programs planed in consortium of multiple partners have an advantage in the evaluation
process, or will you only evaluate the capacity of the lead applicant?
Q3: You said that one legal entity can apply as an applicant for all three types of grants, but in addition
applicants can apply as part of a partnership, do you encourage this... or will you appreciate that as many
different legal entities as possible are included, so one legal entity appearing in several applications as a
partner is not a situation that is encouraged?
All received applications will be evaluated equally, according to the established evaluation criteria/merit
review criteria.
If an intervention is implemented in partnership, the Activity will award only one grant to the lead applicant
who meets all eligibility criteria.
Q1: Is it possible youth who will participate in the project and will be trained, to receive a compensation for
their engagement in developing and creating products and services, and a portion of the earnings to be
reinvested in supporting further growth? Will you consider sustainability as an asset, or will it depend from
a certain moment?
All received applications will be evaluated equally, against established evaluation criteria/merit review
criteria.
The merit review criteria and the scores/points are described in more detail in the Requests for
Applications (RFAs) and the criteria 6. Sustainability/Financial Self-Reliance contains relevant information
related to sustainability.
Q1: What level of prior experience is necessary for both the applicant and/or their implementing partner to
be eligible to apply?
Q2: We represent a youth center that has operated for nearly four years, even though in the capacity of a
project without official registration in Central Registry of Republic of North Macedonia. This month we
registered as a foundation. Are we eligible applicants, given our recent formal registration?
Q3: Are newly formed associations eligible applicants?
Q4: Can we apply for Challenge Grant or Sustainable Growth Grant, since during the presentation it was
stated that for these grants a past financial report would be needed, and we don't have one since we are
newly established? We do have the capacity and the readiness to achieve our goals, and our program and
vision is compliant with the call for the grant program, but | was curious if we might get excluded because
we dont have financial reports because we just registered.
Q5: Can a newly registered (1 year old) company apply for the Challenge/ Sustainable Growth Grants with a
digital platform intervention?
Q6: It is written that Local Youth Councils can apply, but what if they are newly constituted?

— When applying for the Rapid Response Grant, no prior experience of the applicant and/or the

implementing partner is required. Applicants must only submit a Current Statement from the
Central Registry of Republic of North Macedonia.
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— When applying for the Challenge Grant and Sustainable Growth Grant, prior experience of the
applicant is required. For implementation of these grant packages, in addition to the copy of the
Current Statement from the Central Registry of Republic of North Macedonia (not older than 6
months), a copy of their latest audited financial statements or copies of the latest Annual Financial
Reports must be submitted as well.

Q1: We read in the documents that VAT is an ineligible cost, but is there an option to obtain a VAT
exemption approval?

When planning the grant budget costs, the applicants should not include value added tax (VAT).

All successful grantees in the Republic of North Macedonia should register their Grant Agreements with the
Secretariat of European Affairs to obtain the VAT exemption from the Public Revenue Office.

Questions related to filling out the application form
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Q1: How should we tailor the interventions? Do we have to plan activities within all three Components?
Q2: When applying for the third package of up to 150,000 US Dollars in consortium where one
organization is from the Pelagon region and another organization is from the Polog region, can one of the
activities be implemented, e.g. in Strumica?

Interventions may include activities from one, several or all three Activity’s Components.

In the Section Ill. Program Implementation Plan of your Grant Application Form you will need to provide
information about the location/place your interventions are going to take place.

Q1: When providing baseline information, is it necessary to make references to and specify the
information source (e.g., research, strategy, law, etc.) and do we have to enclose hyperlinks?

Yes, when providing background (baseline) information for the problem you are addressing, the sources
of information should be provided, and where possible, hyperlinks to the documents should be included.
Q1: Since applicants can apply for one, two or all three available grant packages, can some of the same
activities be part of all applications, namely the third package may contain some of the activities from the
second package as a smaller one?

Applicants may include similar activities in the different grant packages, however they must
demonstrate/show/present how these activities are scaling up and build on each other in terms of scope
and depth. Your interventions should refer and meet the merit review criteria described in more detail in
the Requests for Applications (RFAs).

Q1: Are digital solutions of the type of application or platform that solves a particular problem
acceptable?

Q2: Are digital solutions acceptable for these types of grants?
Applicants may propose and plan digital solutions, applications and platforms, designed to address a
specific problem.

In the event of developing a completely new digital solution, a special approval from USAID will be
required.

Is it possible to include primary and high school students in the project?
Yes, you can plan interventions for different youth age cohorts (15-30 years). According to the identified
need, you will present information related to the proposed intervention, its objective, background, the
indicators you will measure, the methodology, number of selected participants and beneficiaries, etc.

Q1: Can association founders be part of key personnel?

Q2: Can the president of an association or company director act as a project coordinator and be key
personnel at the same time?

Q3: Is it possible for a key team member to take on multiple roles, such as being both an activity
implementer and a project coordinator? If so, can they fulfill these roles intermittently or on a part-time
basis??

Q4: Can an external person/company be engaged as a freelance accountant during the project
implementation?

Q5: Can the person/company responsible for the financial part of the project be engaged on a volunteer
basis?
Yes, they can.
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Q1: Do we have to address all the indicators given in the table part of the application form?
When planning the activities, you can encompass one or multiple indicators provided in the table, and it

is not required that you address all of them.

Q1: How should we mark the indicators that we intend to address?
You should mark the column before the indicator/s you address, following the guidance provided in the
table of indicators.

Q1: Is a leadership program, including a component of developing moral values for primary and secondary
school students is aligned with the goals and objectives of your project?

Q2: Should the project be about social themes or can trainings be on a scientific field?

Q3: Can the grant be used to open a Teaching and Learning Center within the university? The center would
be open both to students of the Department of English Language for Teachers and to all young people who
know English well enough to be able to teach English classes, and who, instead of being employed in
schools, would train at the center on how to open a school or a company for online English classes on their
own, or how to hold classes if they are under the age of 18.

Q4: Is it permissible to utilize the grant to facilitate English language teaching workshops for aspiring
educators if a similar Center already exists within the University?

Yes you can. The proposed interventions should result in streghtening/developing youths’ skills.

Please see the eligibility criteria and follow the merit review criteria elements described in the Request for
Application (RFA’s).

Q1: Apart from describing the selection method within the application, is it required that we state the
number of participants and end users encompassed by the activities as well?

Yes, apart from the selection method, the number of encompassed participants and end users must be
presented.

Q1: As a recently established entity, our organization lacks prior experience in implementing similar
activities. What kind of information should we provide in section 4 of the application, regarding previous
experience and capabilities?

In such a case, the applicant in this section of the application, should inform that they are newly
established entity and have no previous experience.

Questions related to filling out the budget form

28

29

Q1: Which line items relate to office expenses? Moreover, where should we present the program costs?
— Operational costs are planed in the following budget line items:
|. Personal (salaries)
II. Fringe benefits
[ll. Travel and transportation
IV.Equipment
V.Other direct costs
— Program costs are planed in budget line:VI. Other Costs, Activity service delivery
— Budget line Vll.Indirect costs are unallowable unless the applicant has documented proof of such
rates through USAID-issued Negotiated Indirect Cost Rate Agreement or you use the de minimis
indirect rate.
Applicants that do not have documented proof of NICRA, may budget only the 10% de minimis
indirect rate. Indirect costs are not allowed on Simplified Grants.
Q1: Can you provide us more detailed information on NICRA? What does the 10% de minimis rate
encompass precisely?
The Negotiated Indirect Cost Rate Agreement (NICRA) (detailed information about NICRA you may access
here: https://www.usaid.gov/sites/default/files/2022-05/Infographic - NICRA 2-14.pdf) is a document
published to reflect an estimate of indirect cost rate negotiated between the Federal Government and a
Grantee. This document reflects the indirect costs (facilities and administrative costs) and fringe benefit
expenses incurred by the organization.



https://www.usaid.gov/sites/default/files/2022-05/Infographic_-_NICRA_2-14.pdf
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The 10% de minimis rate, is used to cover indirect costs include office space rental, utilities, and clerical
and managerial staff salaries (detailed information on 10 % de minimis you will find here
https://www.usaid.gov/india/partner-resources/infographic-de-minimis-rate-indirect-costs).

Grantees are not required to use the de minimis rate if they prefer to not provide an indirect rate.

Q1: The project manager will dedicate half of his working hours (50%) to the project activities, the
remaining part is committed to another project. How should | present the allocation percentage in the
budget?

The budget template contains two sheets. The first sheet contains relevant information on eligible costs
and detailed information on anticipated expenses and line items necessary to complete the next sheet.
If a staff member is not working full time, the percentage should be indicated alongside the description
of the item (column C) and reflected in the calculation of the number of units (in column G). In the unit
rate column (column H) only full amounts or full monthly salary are included.

Additionally, detailed information (number of units, percentages of involvement, total amounts, market
research prices, etc.) will be presented in column O under Budget Notes.

Q1: How should we present the expenses covered by the grant and our contribution/leverage?

In sheet 2, the costs are shown as follow:

- The total amounts (in column [) are distributed in columns J to L as follows:

o IncolumnJ, costs financed by the grant are entered
o The leverage is inserted in column K and L. Namely, the leverage in cash is presented in
column K,while the in- kind leverage in column L

The total amounts in column | and column M must match.

Q1: Are there percentage limits by category in the budget?

Q2: Is there a predefined ratio within the total budget, specifying the allowable allocation for equipment
purchases?

Q3: Additionally, is there a prescribed percentage breakdown for salaries, consultants, office expenditures,
equipment procurement, and other activity-related expenses?

No, we do not have percentage limits by budget line.
The Activity has not set a limit for the purchase of equipment or allocation of costs in the total budget.
Q1: Have all the formulas been inputted into the excel budget form, ensuring that the calculations for the
items are automated?

The columns in the budget form include formulas that will automatically populate and should not require
change.

Q1: Is there a limit on the number of key personnel?

Q2: Is there a requirement that the personnel engaged in the activity implementation to be only from the
Republic of North Macedonia?

— The Activity has not set a limit on the number of key personnel included in the implementation of
the activities.

— The Activity does not have such a restriction on the engagement of personnel only from the
Republic of North Macedonia. In case the applicant engages a consultant/expert from abroad to
build capacities of youth in the Republic of North Macedonia, this is an allowable expense.

Q1: Can we allocate volunteers’ fees in the budget?

You may budget for costs associated with the use of volunteers (according to the Law on Volunteering)

but must not include costs related to volunteers’ time spent on the grant (ie labor costs).

Q1: Will the interns’ fees be covered by the project budget, or should their compensation be managed by
the organization that provides the internship?

Yes, you may propose costs related to internships in your budget.

Q1: Do you recommend the leverage contribiton (10, 20 and 25%) to be met through funding from other
donors?

Q2: Can the participants’ active engagement in ongoing grant related trainings be considered as applicant’s
contribution/leverage to the grant?


https://www.usaid.gov/india/partner-resources/infographic-de-minimis-rate-indirect-costs
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Q3: Our project aims to engage participants who possess either a basic level of training or are actively
engaged in ongoing learning. The training we want to offer with our project is an advanced topic that also
requires basic level knowledge. Furthermore, they are all members of the association and contribute to it in
different ways. Can their financial involvement be considered as applicant’s contribution/leverage to the
grant?
Q4: Can the university's contribution of $1000 be given as a fee payment to the academic staff who will
organize the trainings? If this is not possible, then when should the university pay that 10% contribution
and should it be paid to USAID or any of the other organizations?
Q5: Regarding the RFA YACO 02 — 2023 Challenge Grants, is it possible the 20% contribution (Leverage) to
come from monthly membership fees collected from program participants?
Yes, applicants leverage contribution can be provided in:
- Cash- met through leverage funding from other donors or the Government of North Macedonia,
program income, leverage funds or some contribution of the three.
- In-kind — met by imputing reasonable and fair value, for example for office space, equipment, staff
time, etc.

Funding from other U.S. Government programs/projects cannot be considered leverage.

More information about applicants’ contribution can be found in the Annex — Leverage Information, part
of the call for grants.

Q1: If the requested total budget is below the maximum grant ceiling amount, is the grantee required

to provide the same percentage of contribution?

Applicants are required to provide leverage for:

Rapid Response Grant

Maximum grant ceiling
amount
$ 10,000

Challenge Grant

Maximum grant ceiling
amount
$ 40,000

Sustainable Growth Grant

Maximum grant ceiling
amount
$ 150,000

At least 10% of the requested
grant value

At least 20% of the requested
grant value

At least 25% of the requested
grant value

In case the applicant requests less than the maximum grant ceiling amount, then the leverage percentage
will be calculated on the amount requested.

Q1: Are costs for procurement of equipment such as machines and other technical equipment

allowable?

Applicants should follow the guidelines in the Request for Applications (RFA) section E.2 Ineligible
activities and unallowable costs to be informed on the types of procurements. More detailed information
is available on the following link https://www.ecfr.gov/current/title-22/chapter-1l/part-228.

Q1: Are training/certifications for the necessary personnel for the implementation of the project justified
costs?

Yes.

Q1: Could a portion of the budget be allocated for acquiring office space?

Q2: Is the cost for renting a necessary workspace deemed justifiable?

Acquisition of office space is not an allowable cost.

Renting office or other space needed for the implementation of the intervention, is an allowable expense.
Q1: Are we allowed to pay for a training aimed at improving participants skills?

Q2: Is there a limit to the type of training that can be organized?

The applicants may plan costs for training aimed at building participants or different youth age cohorts (age
15-30) skills, within all three available grant packages.

Within the Sustainable Growth Grants package, the applicants should propose interventions that result in
organizational development and institutional capacity building of grantee and proposed target groups.
Q1: We are delighted to see that one of the focus areas for support is enhancing social entrepreneurship.
We are interested in designing a proposal that involves the creation of products and the development of a



https://www.ecfr.gov/current/title-22/chapter-II/part-228
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service(s). Our intention is to sell these products and services as a real-world application of the social
economy concept and as an element of the project's sustainability. Given the various donor approaches to
sales within projects, we seek your guidance: is this activity allowed (economic activity within the project,
generating profit)?
Yes.

In the event of developing a completely new digital solution, a special approval from USAID will be required.
Q1: In our Youth Center we want to replace the doors and windows. Are such expenses allowable?

Q2: We are currently in negotiations to secure a public space for the creation of a physical hub with
diverse content that brings together various social economy actors and training providers, all aligning
with the areas specified in the Call. However, the space is in a state of disrepair, and we would need to
allocate resources for its reconstruction. Is this considered an eligible expense? The space has a hip and
youthful vibe, presenting a unique opportunity for us to collectively realize our vision. One option is to
do it via reconstruction contract. To what extent does the Call support this?

Q3: Another option we are considering is involving students and volunteers from the private sector in the
reconstruction efforts, as skills building opportunity and philanthropic acts. To what extent does the Call
support such initiatives? Please note that we intend to conduct program activities there and for the
reconstruction activities we plan to secure cofunding and our own funds, so there will be lot of content
under the proposal, not only site repairs. It feels like the Call has aligned with our intentions. We plan to
apply for the Sustainable Growth Grant Package.

Infrastructural or construction works are not allowable costs.

However, if your Youth Center ensures reconstruction of the hub through leverage, you may plan/use the
grant budget to support program activities that align with the grant packages objectives.

Q1: We are planning a campaign as part of our activities. Is this an allowable cost and in which budget
line should we present this cost?

Applicants may include promotional and outreach activities to communicate achievements and results
related to approved grant activities, and respective costs should also be included in the budget line VI.
Other Costs, Activity service delivery.

Q1: Are administrative activities managed by the grantee?

The grantee or applicant may be responsible for narrative and financial reporting to our organization and
the USAID Activity for the duration of the grant.

Other questions
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Q1: Are all annexes mandatory when submitting the application/s?

Yes, all annexes (per grant type) and additional supporting documentation (according to the checklist in
the RFA) are mandatory.

Q1: Is it acceptable to submit the application and budget forms bearing a digital signature, or do we have
to endorse the documents with handwritten signatures?

Yes, the application and budget can be submitted in either version with a digital signature or handwritten
signature.

Q1: Do we have to translate required documents from the Central Registry of Republic of North
Macedonia by an authorized/certified translator?

Q2: Do we have to translate in English language and submit official documents issued by the government
agencies?

The application form and the anexess included in the Request for applications (RFA’s) must be submitted
in English language, while other documents issued by institutions can be submitted in original (PDF of the
original copy).

Q1: How many years’ back do you request annual financial reports?

When applying for the Challenge Grant and Sustainable Growth Grant in addition to the application a
copy of the latest audited financial statements or copies of the latest Annual Financial Reports must be
submitted as well.

Q1: Is the timeframe outlined in the call mandatory?

Yes. The timeframe must be within the specified period of implementation or:
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- Rapid Response Grant — 3 to 9 months

- Challenge Grant —6 to 18 months

- Sustainable Growth Grant — 12 to 24 months

Q1: Do | have to be registered and have a SAM number (Unique Entity ID) before submitting a grant
application?

Q2: Is it required to register and have a SAM number (Unique Entity ID) before submitting a grant
application, or could this be completed at a later stage?

If the Applicant currently has the UEI number, it should be submitted along with the application.

If the Applicant currently does not have such a number, the UEI will be required as soon as YACO has
informed the Applicant that their application was successful and that the Activity intends to award the
grant.

Q1: How can | register for a SAM number and is there a fee associated with the registration?

Q2: Is it necessary to submit a request to the Ministry of Defense for the SAM number (Unique Entity ID)?
Detailed video and written instructions and registration informations for Unique Entity ID are available in
the following link:

https://www.fsd.gov/gsafsd sp?id=kb article view&sys kb id=7dae8ac61b6c79903565ed3ce54bcb69
To register for a UEI please visit the following websitehttps://sam.gov/content/home
The registration process is cost-free, and this number will be applicable for all future opportunities funded
by USAID or the United States Government.

Q1: We didn’t attended the virtual info sessions. Can we apply for grant?

Yes, you can.

Q1: How can we communicate with your office?

If you have any question/s that is/are not addressed in the call, during the virtual online sessions for
potential grant applicants, or remain unanswered within this Q&A section, you are welcome to reach out
to yacogrants@iesc.org



https://www.fsd.gov/gsafsd_sp?id=kb_article_view&sys_kb_id=7dae8ac61b6c79903565ed3ce54bcb69
https://sam.gov/content/home
mailto:yacogrants@iesc.org

