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Introduction to Youth Actively Create Opportunities’ PYD Strategy

With youth, for youth! Imagine attending an event where youth are
engaged in every aspect, from designing the event, to moderating
discussions, translation/interpretation, preparing and serving culinary

delights and playing music for the guests...

..Imagine research entirely conducted by youth, who developed the
survey, distributed it across the country, gathered and analyzed data, and

compiled it into a publication...

..Imagine a community action initiated by youth willing to make positive
changes in their surroundings and implemented by them with the

engagement of their peers...

These examples and more are all daily practices for USAID’s Youth
Actively Create Opportunities Activity in North Macedonia. From the
beginning, the Activity started operating under the motto “With Youth,
For Youth,” and fully integrating Positive Youth Development (PYD)

elements into the planning and implementation of initiatives.

Moreover, the focus from the beginning was to “practice what the Activity
preaches” - engage young people not only as beneficiaries but also as co-
creators of the Activity, giving youth opportunities to contribute to the
implementation of the Activity with their creativity and first-hand
understanding of youth’s preferences. For instance, from the moment you
enter the USAID’s Youth Actively Create Opportunities Activity office, you
can feel the youth-friendly atmosphere through the colorfully painted

walls with illustrations created entirely by students.

However, to reflect on where the Activity stands and where it aims to go related to PYD, the team
conducted a Collaboration, Learning, and Adaptation (CLA) reflection, detailed in this document. The
review aims to share how the team integrated PYD elements into the planning and implementation of

activities, and the results of PYD integration.

A participatory and consultative approach was adopted, engaging project staff, partners, development
experts, and grant staff. A participative approach was applied to gather insights into PYD incorporation
since the start of the Activity’s implementation to better understand how the Activity will adapt to

provide improved access to youth for all aspects of the implementation in the future.
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What is Positive Youth Development (PYD)?

Positive Youth Development (PYD)! is a transformative approach that places the inherent strengths
and assets of young individuals at the forefront, aiming to cultivate their well-being and release their

natural potential, recognizing their essential role in shaping the future.

PYD has emerged as a key approach in international development, particularly for the U.S. Agency for
International Development (USAID)?. The integration of PYD into USAID's programs reflects a
fundamental shift towards viewing youth as proactive agents of change rather than passive recipients
of aid. This paradigm was formalized with the introduction of USAID's seminal Youth in Development
Policy in 2022, signaling a commitment to prioritize youth participation and partnership across Agency
initiatives®. Through the Youth in Development Policy in 2022, USAID articulates critical priorities for
mainstreaming youth across its program portfolios, emphasizing cross-sectoral approaches that

address young people’s diverse needs and aspirations.

The integration of PYD into USAID’s strategy was driven by the recognition of youth as crucial
contributors to societal progress. With over half of the global population under the age of 30 years,
USAID identified young people not only as beneficiaries but as valuable assets deserving
comprehensive support. This shift in perspective aligns with the core focus of PYD, which emphasizes
nurturing youth’s competencies, skills, and abilities to enable their holistic development and

engagement in shaping their communities and societies.

PYD signifies a departure from traditional approaches that view youth as problems to be solved,
advocating instead for an asset-based model that fosters mutually beneficial relationships between
youth and their environment. For implementers, PYD offers a framework for designing programs that
empower youth to reach their full potential by building skills, fostering healthy relationships,

strengthening environments, and transforming systems.

By prioritizing youth participation, investing in their assets, fostering inclusive relationships, and
harnessing youths’ innovation, USAID seeks to create sustainable pathways for youth to contribute to
the social, political, and economic development of their societies. In essence, PYD represents not only
a philosophy but also a strategic imperative for USAID, guiding its efforts to empower youth as

catalysts for positive change on a global scale®.

1 https://pdf.usaid.gov/pdf docs/PAOOMK2C.pdf

2 https://www.usaid.gov/

3 Youth in Development Policy, 2022

4 Positive Youth Development Measurement Toolkit



https://pdf.usaid.gov/pdf_docs/PA00MK2C.pdf
https://www.usaid.gov/
https://www.usaid.gov/policy/youth
https://pdf.usaid.gov/pdf_docs/PA00MK2C.pdf
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Infographic 1 — PYD Framework

Four Domains PYD Framework <. en Features

e 1. Skill building (assets and agency)

Source: Positive Youth Development 101 (PYD 101)°: Fundamentals of Effective Youth Programming, USAID,
YouthPower 2: Learning and Evaluation, 2019

PYD is characterized by its positivity, proactive, and holistic nature, surpassing the conventional focus
on addressing youth problems and deficits. Instead, it emphasizes leveraging young people’s strengths,
fostering resilience, and providing growth opportunities, creating an environment conducive to the

overall well-being and potential realization of youth.
PYD encompasses four core elements:

» Assets refer to the positive qualities and skills young people bring, prompting a focus on
strengths rather than weaknesses.

» Agency revolves around empowering youth to make informed choices and set and pursue goals,
fostering independence and a proactive approach through leadership opportunities and
mentorship.

» Contribution emphasizes active youth engagement in community development, cultivating a
sense of responsibility and connection through strategies like community projects and civic
education.

» Enabling Environment surrounds youths with resources and opportunities, recognizing the

importance of the context in their development.

5 https://pyd-trglearning.talentlms.com/catalog/info/id:144,cms_featured course:1



https://pyd-trglearning.talentlms.com/catalog/info/id:144,cms_featured_course:1
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To learn more about implementing positive youth development into programming, USAID's PYD
courses, PYD 101° and PYD 2017, equip development practitioners with the knowledge and tools to
effectively integrate PYD elements into their programming, thereby maximizing the impact of
interventions targeting youth. Considering the practicable focus of the courses, the USAID’s Youth
Actively Create Opportunities Activity team warmly recommends that everyone working with youth

take them and get certified.

PYD within USAID’s Youth Actively Create Opportunities Activity (2023-2028)

The purpose of the USAID funded Youth Actively Create
Improving

Economies for Stronger Communities (IESC) in partnership

Youth Actively Create Opportunities

Opportunities  Activity, implemented by

Activity’s Theory of Change:

with Youth Educational Forum (YEF) and CEED Hub Skopje,

is to increase positive youth contributions to society and

collective youth leadership across North Macedonia by

“IF economic opportunities for
youth are strengthened, and their

skills, civic and pro-social values

creating partnerships that support the development of  are enhanced, THEN youth will

economic opportunities that are attractive to youth, increase their contribution and

strengthening youth competencies for jobs, progressive connectedness to society’

careers, and active civic participation.

The Activity’s theory of change

USAID’s Youth Actively Creating Opportunities Activity is
aligns with the PYD framework,

designed and implemented with a comprehensive PYD
. ) . emphasizing the importance of
approach. This approach emphasizes fostering the well-

assets, agency, contribution and
being and potential of young individuals by addressing gency,

. . . nabling environment in fosterin
multiple facets of their development. In order to efficiently enabling environment in fostering

implement the Theory of Change and work with youth, for the overall well-being and potential
youth, the Activity’s team had to be aware of how youth

think and what they need and want. With this in mind, the Activity’s field office staff, including the
partners YEF and CEED Hub Skopje staff (a total of 18 people), were certified in PYD by USAID
through the online training courses PYD 101 and PYD 201, where the team learned how PYD can be

successfully incorporated into program implementation.

6 https://pyd-trglearning.talentlms.com/catalog/info/id:144,cms_featured course:1
7 https://pyd-trglearning.talentlms.com/catalog/info/id:145,cms_featured course:1



https://iesc.org/
https://iesc.org/
https://mof.mk/
https://ceedhub.mk/
https://pyd-trglearning.talentlms.com/catalog/info/id:144,cms_featured_course:1
https://pyd-trglearning.talentlms.com/catalog/info/id:145,cms_featured_course:1
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The Activity conducted several CLA Pause and Reflect meetings during the period from February 2023
to March 2024 with the main goal of identifying what worked well and what did not in order to

strengthen PYD for improved results. Specifically, we wanted to answer the research questions below?:

1. How are the elements of PYD included in the Activity’s implementation, including interventions
in the Annual Work Plan, grants program, monitoring, evaluation, and learning (MEL) systems,
and public outreach strategy?

2. How is the Activity incorporating PYD in cooperation with institutions, partners, and other

stakeholders?

The CLA framework was used to structure an internal collaboration workshop to answer the following

questions regarding continuous learning and improvement of the Activity®:

3. Which aspects of PYD need to be enhanced in the Activity?

4. How can we include these important PYD elements in future programming?

Using the CLA Framework to Strengthen the Activity’s PYD Offering

USAID’s Youth Actively Create Opportunities Activity made use of the CLA framework to respond to
the research questions. The following components and subcomponents of the CLA framework were

particularly helpful.
Component 1. Learning and Collecting Information
The initial step was a review of the technical evidence base that included:

v Review of literature related to PYD - training, materials, similar research, etc.

v Experiences from other projects and activities.

v Review of documentation produced by USAID’s Youth Actively Create Opportunities Activity
such as the project description, Annual Workplans and MEL Plans, the Activity’s theory of

change, reports, routine monitoring data and other documents.

Through this component, the Activity gained insight into the success of overarching integration of PYD
into the Activity’s design and implementation, for example: how is PYD perceived, implemented, and
understood from the perspective of USAID, youth beneficiaries, youth partners, the Activity’s staff,
partners and other stakeholders, and how we are integrating PYD principles into the Activity’s regular

operations and initiatives.

8 https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-
Framework figl 324565216

9 https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-
Framework figl 324565216



https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-Framework_fig1_324565216
https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-Framework_fig1_324565216
https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-Framework_fig1_324565216
https://www.researchgate.net/figure/The-USAID-Collaborating-Learning-and-Adapting-CLA-Framework_fig1_324565216
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Component 2. Internal and External Collaboration for Learning

The next step included collaborating with internal and external stakeholders involved directly or
indirectly in USAID’s Youth Actively Create Opportunities Activity implementation. First, the Activity's
staff (Chief of Party, Team Leads, Grants Team, Communications, and Outreach Team, MEL, and
Finance/Admin Team) and partners’ staff participated in several meetings where they shared details

and experiences about specific aspects of PYD.

v PYD review — The Activity’s staff and partners gathered to assess the success of the Activity’s
incorporation of PYD and to explore the elements of PYD in more detail. Even though the staff
had been certified in PYD, this meeting served as a brief reminder about the main aspects of
PYD, to enable all participants to successfully contribute to the discussion.

v’ Individual reflection — The Activity's team members worked individually on specifying and
expanding their PYD accomplishments and lessons learned for each element. All these
individual inputs were gathered so that they could be analyzed and discussed in a group setting.

v’ Collaboration and reflection with the team — In a structured reflection session teams worked
collaboratively to assess the maturity of integration of each element of PYD (Assets, Agency,
Contribution, and Enabling Environment) into the initiatives, using the following scale: Not Yet
Present/Emergent (Ad-hoc), Expanding (Sometimes), Advanced (Usually), and
Institutionalized (Consistently and Systematically). Ratings were discussed, along with how,
when and through what process each PYD element is integrated, means to further
institutionalize integration, inclusion strategies, and what elements of PYD need additional
effort from the team. This led to fruitful discussion and conclusions during which lessons
learned from the implementation of the initiatives were shared with the whole group.

v External collaboration - External stakeholders and beneficiaries including institutions,
associations, companies, and youths were involved throughout the process to obtain feedback
on the implemented initiatives. This involvement was achieved by organizing youth discussions,
conducting focus groups, distributing evaluation questionnaires, and other similar efforts.
Taking these external insights into consideration helped the Activity’s team and partners form
the bigger PYD picture which was used to finalize conclusions documented in the balance of

this document.
Component 3. Learning and Adaptation

Finally, a learning and adaptation workshop was held with USAID’s Youth Actively Create Opportunities
Activity staff and partners during which participants presented findings and discussed the implications
of these findings for future PYD integration. Based on the insights presented, final conclusions and

recommendations were participatively formulated specifying the aspects of PYD that would benefit
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from greater integration and how this can be achieved. These findings will be incorporated into the

planning and implementation of future initiatives.

By leveraging these conclusions and recommendations, the Activity will be able to effectively navigate
the evolving landscape of youth development, ensuring that all efforts are impactful and responsive to

youth’s ever-changing needs and solidifying PYD’s place at the heart of the work.

PYD at the Heart of USAID’s Youth Actively Create Opportunities Activity

PYD was woven into the Activity and interventions design from the outset. Since the beginning, youth
have been consulted and engaged in developing ideas for USAID’s Youth Actively Create Opportunities
Activity.

Consequently, PYD has been built into each segment of the Activity’s existence, it is at the heart of the
Activity and everything it does. PYD is in the planning and implementation of initiatives within the
components, MEL, communications and outreach, and all other aspects of implementation. In addition
to all the Activity’s staff members receiving PYD certifications, the Activity plans to require that all
grantees are certified in PYD as well, to ensure that all directly involved parties are familiar with the

elements of PYD elements and how to effectively implement them in their work.

The team’s insights gathered during meetings, and everyday consultations, were compiled into an
overview of how the Activity’s initiatives align with/integrate the core elements of PYD. In the following
sections we illustrate how the elements of PYD are integrated into the initiatives. In the coming years,
USAID’s Youth Actively Create Opportunities Activity will use the approved AMELP, and routine data
collected to measure the outputs and outcomes of PYD interventions to determine their value and

rates of success.

Many of the Activity’s initiatives align with multiple PYD elements since initiatives encompass different
aspects of youth development and engagement, and the Activity takes a holistic approach to PYD. For

instance, by giving youth training opportunities as assets, the Activity contributes to making them

agents of change. They can create an enabling environment in which they can make positive

contributions to the community, making it a more prosperous place in which to live.

1. Assets: Training Youth to Learn Necessary Skills

Assets represent the positive qualities and skills young people bring, emphasizing their strengths in
their surroundings. Recognizing and nurturing youth as assets boosts young people's self-esteem and
resilience and gives youth a foundation upon which to build successful futures. Whether it is technical
or soft skills, these assets, when acknowledged and developed, follow youth throughout their lives,

influencing career paths, personal relationships, and their ability to navigate challenges.
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Based on the CLA review, the team confirmed that the Activity builds youth assets, by providing various
training opportunities. In the period February 2023 — June 2024, 1,444 youth got certified and
acquired technical and soft skills during training in different fields relevant for their personal and
career advancement. The acquisition of these skills is based on the criteria for successful completion

of each training, as verified by the training provider.

Table 1 — Summary of developed skills

Freelancing training, culinary training, Programmable Logic Controller

(PLC) programming training, training in 3D printing, scanning and
Developed technical skills

modeling, cyber security, engineering, hackathons for climate change

innovations, workshops on social entrepreneurship etc.

Communications, teamwork, problem-solving, leadership, and similar
Developed soft skills skills identified as needed in the Research on Youth Career and Skills

Aspirations

The focus was to ensure that the training sessions align with youth’s needs expressed in the research
that the Activity conducted on ‘Youth Career and Skills Aspirations™ as well as those collected during
initiatives in the field. Additionally, youth were actively engaged in providing feedback on each training

provided, which was considered when organizing subsequent training sessions.

Graph 1 — Disaggregated percentage of participants in trainings

University/post-

female, 886 university, 662

unemployed, 908

urban, 1203
Secondary
male, 477 rural, 157 employed, 211 school, 352

M Gender Age Category M Employment status M Education M Residence

10 https://iesc.org/wp-content/uploads/2024/02 /Key-Research-Findings-Youth-Career-and-Skills-

Aspirations-English.pdf



https://iesc.org/wp-content/uploads/2024/02/Key-Research-Findings-Youth-Career-and-Skills-Aspirations-English.pdf
https://iesc.org/wp-content/uploads/2024/02/Key-Research-Findings-Youth-Career-and-Skills-Aspirations-English.pdf
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Another critical aspect of PYD is the involvement of youth from different regions and areas in the
country to ensure everyone gets equal opportunities to develop their capacities. To date, the Activity’s
initiatives encompass youth from all regions in the country in different capacities. While Skopje
remains at the top?!, there are also many involved youths from other parts of the country. Based on
lessons learned, the Activity will pay special attention in the upcoming period to implementing
initiatives in different urban and rural areas. Because all youth, no matter where they are, deserve

equal opportunities.

Graph 2 — Regional dispersion of participants in trainings 't 1S worth noting that merely training
youth is not enough. Training must be
designed to hold youths’ attention, it
must be relevant and engaging to
ensure that youth both absorb the
knowledge and can apply that
knowledge to advance in their careers
and make positive changes as agents in

their communities. With this in mind,

what stands out from training

evaluations is the overall participants’

B Skopje Southwest M Polog

satisfaction rate of 88%. Youth found

M Eastern M Southeast Pelagonia .. . .
the training sessions engaging, relevant

M Vardar H Northeast B No Answer . .
to their career potential, and
appreciated the trainer's ability to maintain their interest. This shows that the Activity’s approach to
employ extensive consultation and engage youth has been successful, and the efforts to organize

trainings that match youth'’s needs are recognized and appreciated.

Graph 3 — Overall participants’ satisfaction rate from trainings through the end of March 2024

88% ©

L

— 2% ®

I Not Satisfied Neutral W Satisfied

11 Based on Official State Statistics Data over 35% of youth from all over the country live and work in Skopje
Region.
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Another aspect that turned out to be very fruitful when it comes to attracting a larger and more diverse
group of young people on the training sessions was collaboration with other USAID Activities and
Projects as well as stakeholders working with youth, for youth such as youth organizations, student
bodies, schools and similar. For instance, through the synergy with the University Student Assembly
within University Ss. Cyril and Methodius in Skopje, youth got the opportunity to participate in series
of trainings to develop the skills they need for career advancement. These trainings provided youth
with assets that they can later use to even initiate activities by themselves. This is how, the students
from the University Student Assembly approached the Youth Actively Create Opportunities Activity
with a proposal for an initiative ‘Branding and Communications Hackathon’ for UKIM’s Career Center,

which was implemented with their direct involvement.

“We need more chances and opportunities like this so that
someone with potential can be “pushed” and shown that they

actually have the potential.”

- participant in the Gastrothon 2024

Photo: Participants in a culinary training

USAID’s Youth Actively Create Opportunities Activity focuses on organizing coordination training
sessions and providing guidance and instructions to partners related to USAID branding, marking, and
communications rules. Guiding documents are also developed to equip stakeholders with the necessary
knowledge and skills for communications tailored to youth and developing outreach materials in line

with PYD.

As the youth acquire new skills through the Activity, they are not only equipped with essential
capabilities but are also recognized as invaluable assets to their communities. To further develop and
engage these assets, USAID’s Youth Actively Create Opportunities Activity can implement targeted
programs that empower young individuals to take leadership roles, initiate community projects, and

participate in decision-making processes.

By providing platforms for youth to apply their skills in meaningful ways, the Activity not only reinforces
the agency of these young individuals but also ensures their contributions are impactful and
sustainable. This strategic focus will amplify the role of youth as catalysts for positive change, thereby

enhancing community development.




With Youth, For Youth — Positive Youth Development and Youth Actively Create Opportunities Activity Page 15

BUILDING CAPACITIES SPOTLIGHT:

Meet Marija. She participated in a culinary training, where she
enhanced her cooking skills, and had an opportunity to
participate in a career guidance session, where she broadened
her horizons about which skills she needs for her future

career.

Her experience in the culinary training encouraged her to
continue participating in the Activity’s other trainings, during
which she developed her communications and leadership
skills, which will contribute to her personal and professional
advancement. This builds Marija as an asset to her
community, motivating her peers to strengthen their
capacities in different fields relevant for their career

advancement.

2. Agency: Guiding Youth to be Actors of Change

Within the context of Positive Youth Development (PYD), agency centers on empowering young people
by recognizing and actively nurturing their potential. By pausing and reflecting on the work done to
date, the Activity’s staff confirmed that they have increased agency for youth by providing structured
opportunities that foster leadership skills and mentorship. By engaging in these opportunities, youth
are encouraged to exercise decision-making, assume responsibilities, and navigate both successes and
challenges. These experiences are crucial as they not only build competence and confidence, but also
instill a sense of responsibility and autonomy. Through increasing youths’ agency, PYD helps to
transform the potential of young individuals into tangible contributions, which are highlighted in the
next section of this document. Youth empowerment leads to a ripple effect, where youth have the skills
and agency to become catalysts for positive change within their communities, inspiring and leading

their peers.

USAID’s Youth Actively Create Opportunities Activity enables trained youth to exercise the skills they
have acquired in real-life settings through employment, internships and community engagement
opportunities, building positive identity and beliefs about the future, values, norms, and behaviors in
youth. This way, youth are encouraged and supported to navigate their careers and engage

meaningfully in civic life.
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Table 2 — Overview of the Activity’s support for youth resulting in agency

Youth led graphic design of illustrations for the Activity’s office,

Engaged university painting the designs on the walls of the office, developing designs for
students to provide virtual characters, providing translation and interpretation services
professional services during events and high-level field visits, as well as filming and

developing videos

Enhanced values that
underpin self-reliance, Youth collaborating with training providers to incorporate these values
such as responsibility, into training curricula for different types of trainings

independence, lawfulness

Youth developing and promoting success stories and organizing Youth
Highlighted role models
Talks with inspiring individuals

Instead of solely relying on professional companies to provide services for graphic design, translation,
interpretation, video making, and similar, the Activity engages students to provide youth services. To
reach these young people, the Activity’s team is forging partnerships with educational institutions such
as universities and training providers across the country to tap into the potential of young minds.
Through this process, youth get an opportunity to exercise the skills they have acquired in real-life

settings, expand their professional networks, and advance in their careers.

To illustrate, following their engagement with USAID’s Youth Actively Create Opportunities Activity,
two of the graphic design students got contracted to design illustrations and paint the office walls of
another organization. Furthermore, another of the students successfully transitioned to a role in the

creative team at a graphic design company.

Another vital outcome of this process is that the engaged youth become agents for positive change
within their communities, inspiring and leading their peers while expanding the reach and impact of
the Activity’s initiatives within their communities. Moreover, the creativity and fresh perspectives from
young minds drives innovation within the Activity, fostering an environment of fresh perspectives and

continuous improvement.

Additionally, USAID’s Youth Actively Create Opportunities Activity developed training materials on
Ethical and Moral Practices, which will be adapted into an online tool for target groups, including youth,
private sector companies, youth organizations, training providers, and grantees. By equipping these
groups with a strong ethical foundation, the Activity wakes up the agent of changes within youth

toward building a more socially responsible and conscientious community. The Activity also
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collaborates with training providers and companies to establish youth engagement and employment
policies and promote pro-social norms and behaviors among youth through incorporating ethics in

training.

The Activity believes that amplifying youth’s success stories results in positive agency for youth.
Whether it is about aspiring entrepreneurs, young innovators, or passionate activists, these stories
guide and motivate youth to pursue their ideals and create networking and bonding opportunities
between youth and stakeholders. Innovative multimedia products encourage youth contributions to
positive change and raise awareness of the connection between positive behaviors and a positive

future.

POSITIVE IDENTITY AND BELIEF SPOTLIGHT: @USAID Diesc

The Activity has found great success in reaching

youth through social media, reaching 135,000+

products tailored to youth.

For example, an innovative video about the
Gastrothon was developed by students from the
Faculty of Dramatic Arts within UKIM and
published on the Activity’s channels, attracting
youth’s attention. Witnessing individuals effecting
positive transformations firsthand inspires
individuals, empowering them to take on roles as

agents for change.
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3. Contribution — Harnessing the Leadership and Engagement of Youth

Contribution involves the active engagement of youth in community development while fostering a
sense of responsibility and connection. Through active engagement in community projects and civic
education, young individuals learn the value of their input and the impact it can have. Contribution
benefits communities by harnessing the energy creativity, and fresh perspectives of youth, and
reinforces young people's sense of belonging and significance in the world around them. The focus on
contribution in PYD leads to positive change, inspiring a generation that is not only prepared to tackle

future challenges but is also committed to the collective well-being of their communities.

If we compare Hart’s Ladder of Youth Participation'? with the Activity's level of youth participation
and engagement, we can conclude that it starts by giving youth an opportunity to express their ideas
and their initiatives are then approved and given a chance to flourish. This begins at level 5 (Consulted
and Informed) or level 6 (Adult-Initiated, Shared Decisions with Youth). This foundation nurtures self-
awareness, self-confidence, and trust, making youth feel heard and valued. As they continue to explore
new ideas and seek support from the Activity, they engage in a learning process on how to create,
request assistance, and improve their world. This progression allows them to climb higher on Hart’s
Ladder, moving towards level 7 (Youth-Initiated and Directed) and ultimately reaching level 8 (Youth-
Adult Shared Decision Making). An example of this is organizing a youth-led event to mark
International Sign Language Day after being approached by youth from the deaf community, who both

initiated and implemented all aspects of the event in collaboration with the Activity.

Based on the team’s reflection, the Activity found that its interventions focused on consulting,

informing, and preparing youth to ultimately lead and initiate actions falls within this element of PYD.

Table 3 - Overview of initiatives for preparing youth to contribute to their communities

Conducting Research on Youth Career and Skills Aspirations
Consulting and informing youth | with 2,200+ youth and establishing the Youth & Private Sector

Advisory Group with 17 diverse stakeholders

Organizing Youth Summit with 100 representatives from youth
Mapping and capacity building

organizations and sessions on YEF’s Youth Academy with 100+
of 55+ youth organizations

young participants
Preparing youth to initiate and
implement civic engagement | Engaging 318 youth in 10 Youth Engagement Clubs

activities

12 https://www.youthpower.org/youth-drg-toolkit-3-models-roger-hart-ladder



https://www.youthpower.org/youth-drg-toolkit-3-models-roger-hart-ladder
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Engaging youth as participants | Supporting 3 Local Youth Councils®®, and including youth in the

in decision-making bodies Youth and Private Sector Advisory Group

To consult youth and see what they need regarding their career and skills aspirations, the Activity
conducted youth-led research directly involving youth throughout the process. First, a diverse team of
20 young researchers were trained together with focus group leaders from different regions across the
country. Then, these young researchers conducted field research, administering one questionnaire, and

organizing six focus groups to gather youth’s opinions in greater detail.

The research recorded the opinions of 2,207 youth. The findings and recommendations were presented
to representatives from youth groups, organizations working with youth, and relevant institutions such
as the Ministry of Labor and Social Policy (MLSP) and the Employment Service Agency (ESA). The
findings serve as indicators of youth’s needs and expectations related to their career aspirations and
interests and are regularly consulted by USAID’s Youth Actively Create Opportunities Activity when

designing and implementing initiatives aimed at youth.

Additionally, the Activity has created opportunities for youth to sit at the table with the private sector
by establishing the Youth & Private Sector Advisory Group. The Advisory Group comprises 17
representatives from various sectors such as youth organizations, businesses, training providers, who
gather quarterly to discuss and advise the Activity’s team on which planned initiatives best respond to
youth’s needs and preferences. These dialogues assisted the Activity in the identification of youth
employment interests, finding the best route for engagement of the private sector in youth

employment, and pointed out windows of opportunity for new interventions.

This aligns with the contribution aspect of PYD, emphasizing the importance of youth actively
participating in and contributing to their communities through having a direct say in which initiatives

should be implemented.

In partnership with YEF, USAID’s Youth Actively Create Opportunities Activity has mapped more than
55 youth organizations in the country to date. In Year One, the Activity mapped and built the capacity
of around 100 participants from 35 youth organizations during the Youth Summit 2023. Sessions on
project management, finance, sustainability and communications, and outreach were facilitated which
will advance youth organizations work aimed at youth and will help them in the process of applying for

grants from different donors. Moreover, through USAID’s Youth Actively Create Opportunities Activity,

13 The Local Youth Councils are youth bodies established within municipalities across the country, with the

support of the Agency of Youth and Sports. They are regulated by the Law on Youth Participation and Youth
Policies (3aKoH 3a M1aAMHCKO y4eCTBO M MAaamHCcku nonutrkm) adopted in January 2020. Local Youth
Councils have an advisory and advocacy role in municipalities.



https://www.pravdiko.mk/zakon-za-mladinsko-uchestvo-i-mladinski-politiki/

With Youth, For Youth — Positive Youth Development and Youth Actively Create Opportunities Activity Page 20

YEF partnered with mapped youth organizations from urban and rural municipalities to establish Local

Youth Centers where Youth Engagement Clubs were constituted.

An excellent example of contribution, as a PYD element, are the 10 established Youth Engagement
Clubs across the country. These clubs facilitate non-formal education through peer-to-peer learning
and encourage active participation in the community. With around 200 high school students across
the 10 clubs, members meet weekly, collaborating on initiatives such as volunteering actions,

community service, and campaigns addressing local youth challenges.

Through civic engagement, youth advance their independence and responsibility, contributing to
positive change within their communities. Moreover, around 500 youth have participated in youth

actions to tackle the local challenges.

VE%E “We think youth engagement is important because the

o

awareness of most people about problems like pollution isn’t

high enough.”

- member of the Youth Engagement Club in Skopje

Photo: Youth participants raising awareness on the importance of climate change

The emphasis on youth-led actions reflects the comprehensive approach of the Activity to foster
positive values and active engagement among young individuals. To illustrate, 200+ youth were actively
engaged during the event marking International Sign Language Day, and through innovative
approaches, the young leaders raised awareness of the importance of standardizing the Macedonian

Sign Language.

Finally, youth were directly engaged in USAID’s Youth Actively Create Opportunities Activity
communications related initiatives to enhance the Activity’s visibility and outreach efforts. Students
were engaged as graphic designers, translators, and interpreters for filming and developing videos to
visually record and disseminate results of meaningful events. This practice will continue in the
remaining years of the Activity’s implementation giving youth valuable experience in the

communications field and securing their ongoing contribution to community growth.




YOUTH-LED INITIATIVES SPOTLIGHT:

Youth contributed to positive changes in their communities
by initiating and leading 28 interventions during Year One.
From hosting a bazaar to raise funds for children with rare
diseases to collecting clothes for underprivileged children,
the young activists showcased a commitment to
community service. Taking steps towards a greener future,
some activism clubs organized eco actions like cleaning
parks and recycling waste. Other initiatives focused on
enhancing youth participation, wherein members of the
clubs held meetings with municipal representatives to

discuss youth’s role in shaping local policies.

4. Enabling Environment — Fostering Peer-to-Peer and Community Engagement

Incorporating an enabling environmentinto the PYD framework transforms the narrative from focusing
solely on youth’s individual capacities to recognizing the relationship between young people and their
environment. It underscores the idea that a supportive, resourceful, and positive environment is as
crucial as individual effort in achieving successful development outcomes. This holistic approach
fosters not only the well-being and prosperity of youth but also contributes to the resilience of

communities.

By focusing on creating and maintaining enabling environments, the Activity has ensured that young
people are not only recipients but also active contributors to their growth and the betterment of their

surroundings. Moreover, the Activity works on improving access to youth-responsive services.

The Activity’s journey strengthens the role of youth within their families and communities, as they
develop and apply their soft skills, such as assertiveness. This change is reflected in their community,
starting from their families and peers to their living spaces, and even at the country level. Developing
high-quality, safe spaces; building relationships; and addressing norms, expectations, perceptions, and

access to youth-responsive and integrated services are essential for creating an enabling environment.
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Table 4 — Overview of enabling environment interventions

Enhanced career guidance and Strategy for the functioning of UKIM’s Career Center
counseling services and provided officially adopted and work on enhancing of the Career
career counseling to 300+ youth Centers

Enhanced outreach and

promotion efforts of the Communications Strategy and Plan for promotion of
Employment Service Agency, measures from the Operational Plan 2024 developed and
ensuring the measures from the shared with the relevant institutions so that they can
Operational Plan reach more continue to use them even after the Activity’s support

young people

Job shadowing and placement
resulted in 5 youth finding new

Matching skilled youth with employment through the
employment and 68 participants

establishment of the PLC training center, organizing speed-
in the initiatives, who perceive

dating event with pharmaceutical companies etc.
their work as better after
participating
Assistance with self-employment

Implementing Investment Readiness Program, Pre &
opportunities to 20 (aspiring)

Acceleration Program etc.
entrepreneurs
Peer-to-peer mentoring, involving
38 youth in the Research and Engaging youth facilitators to train other youth in research,
Advocacy Program and 318 youth | youth engagement, advocacy etc.

in Youth Engagement Clubs

Promoted youth-friendly policies Conducting research on Youth Career and Skills Aspirations

in companies and institutions to support MLSP and ESA to strengthen youth programming

Ensuring that youth have access to appropriate career guidance and counseling is one important aspect
of the enabling environment. USAID’s Youth Actively Create Opportunities Activity provides this
through collaboration with the University Ss. Cyril and Methodius in Skopje (UKIM) which is the largest

university in the country, serving around 30,000 students.

To ensure that youth can access these services, the Activity has been working on advancing UKIM’s
Career Center. The strategy for the functioning of the Career Center was developed with the Activity’s

support and officially adopted by the university in 2023 and will be implemented in subsequent years.
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Additionally, USAID’s Youth Actively Create Opportunities Activity developed and delivered 13 training

sessions incorporating career guidance for 763 participants.

An enabling environment also enables youth to safely explore the real world firsthand. The Activity
works on this by including job shadowing and placement initiatives such as matching skilled youth with
employment through the establishment of the Programmable Logic Controller (PLC) training center
within the secondary school Gosho Vikentiev in Kocani, as well as organizing “speed-dating” events
with pharmaceutical companies during which youth participated in simulated interviews with the

companies.

Assistance with self-employment is a vital aspect, as well, which USAID’s Youth Actively Create
Opportunities Activity tackles through various initiatives, including the Acceleration and Investment
Readiness Programs, implemented in cooperation with partner CEED Hub Skopje. Through the
Acceleration and Investment Readiness Programs, youth strengthen their capacities in relevant
business operations and finance areas and gain an opportunity to pitch their ideas to investors to

obtain financial support for implementation.

“We gained insights into the environmental and social issues
and opportunities in our city. It wasn’t just about solving
oPPORTURNIES AN Y sustainability issues, it was about teamwork, quick decisions,

r : and turning student brainpower into a real solution that might

actually result in change.”

= - members of the winning team at the Climathon 2023

=y —

Photo: Winning team at the Climathon 2023

The Activity’s collaborative efforts with different stakeholders extend to promoting entrepreneurship
and social entrepreneurship through organizing hackathons and workshops where youths can develop
ideas and solve social problems. For instance, youth developed green solutions to improve their
surroundings during the Climathon and Green Solutions Hackathon. The solutions included the
creation of organic fertilizers, cutting-edge smart bins, a zero-waste approach to leather production as
well as cleaning the environment through gamification and reducing food waste. This directly shows
that when there is an enabling environment, youth are more inclined to demonstrate their acquired

competences as assets and practice their agency towards building the communities’ resilience.

Young mentors are involved as trainers in the 10 Youth Engagement Clubs across the country which
have more than 200 members. They plan youth-led actions together to address local challenges, and
the club members choose which local challenge to tackle by themselves. Their peers provide guidance

and ensure that the execution of their activities runs smoothly. The Activity’s team realized that
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replacing regular meetings between youth with ad hoc collaboration such as online communication
channels resulted in an increase in the flow of information between young people, resulting in more
inclusive planning and implementation. USAID’s Youth Actively Create Opportunities Activity learned
that youth need more opportunities to interact with their peers so they can discover what they need

to do firsthand without repeating some of their predecessors’ mistakes.

The Activity has learned that a key element of creating an enabling environment for youth is to promote
youth-friendly policies in organizations, companies, and institutions. The Activity established
cooperation with student bodies from four universities in the country®, and signed MoUs with
educational institutions in the country®® which has resulted in more formalized opportunities for
collaboration to assist with the institutionalization of youth contributions within universities and
schools. To further support and promote youth services and policies, the Activity collaborates with
institutions such as the MLSP and the ESA to support and enhance their program for youth
employment. More precisely, these institutions design and implement an Operational Plan that includes
measures for trainings, internships and employment opportunities that unemployed youth can apply
for and utilize to enhance their capacities. USAID’s Youth Actively Create Opportunities Activity have
supported and cooperated with those institutions by organizing workshops with 25 representatives
from MLSP and ESA for developing the Operational Plan for 2024, several discussion meetings with
100+ youth for and in collaboration with MLSP, and by providing assistance in sharing and creating
promotional materials to promote the measures for training, internships and employment for young

people from the Operational Plan.

Also, as the field of green jobs and skills becomes more attainable for young people, in collaboration
with the Fund for Innovation and Technological Development (FITD), the Activity is working on the
establishment of a Green Jobs Training Hub where youth will be able to gain green skills and more
easily find the jobs of the future. It is expected that in the first year of the Hub’s operation, more than
500 youth will be trained and at least 50 of them will find direct employment. The Activity plans to
create and maintain Partnerships with stakeholders to explore and create effective youth-friendly

policies and opportunities for young people.

14 University Goce Delcev in Stip, University Mother Theresa in Tetovo, University St. Clement of Ohrid in
Ohrid, and University Ss. Cyril and Methodius in Skopje.

15 University Ss. Cyril and Methodius in Skopje, American University of Europe — FON, the Faculty of Philology
“Blazhe Koneski,” Faculty of Architecture and Faculty of Dramatic Arts in Skopje.
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PEER-TO-PEER MENTORING SPOTLIGHT:

Meet Teo, one of the young people engaged in graphic design
services for the Activity. His journey began as an intern, learning
graphic design and wall art under mentorship from his professors.
Then, he applied the knowledge in practice through the youth
action for beautifying the Activity’s offices and designing virtual

characters for more engaging promotional materials.

All of this contributed to his will to volunteer to be a mentor to
students from the Youth Engagement Clubs during their youth
action for raising awareness of the importance of climate change,
creating an enabling environment for other young people to learn

from his experience and contribute to the society.

PYD in Grants

USAID’s Youth Actively Create Opportunities Activity includes a grants program that is designed to
accelerate and expand the Activity’s objectives, addressing youth priorities, and increasing youth
economic opportunities, competencies, and youth civic engagement in North Macedonia. Through
grant initiatives that rapidly respond to youth’s needs and address challenges to sustainable growth,
the Activity deepens its impact on youth employability, career advancement, and contribution to
society. Since a large portion of the Activity’s initiatives are linked to the grants program, PYD is an
important aspect to consider when providing funding opportunities to organizations and individuals

which are enhancing youth capacity building, employment opportunities, and civic participation.

Based on the team’s reflection on PYD elements currently found in the grants program, The Activity is
successfully developing an enabling environment for youth through grants, where grantees must
demonstrate their commitment to increase access to opportunities for young people's growth and

development, fostering cooperation among stakeholders in the community.

Additionally, selected grantees are actively involved in pre-award activities for grants, emphasizing the
importance of developing milestones in accordance with youth involvement. In addition to staff being
certified in PYD, the Activity plans on having the grantees also be certified in PYD to ensure all directly
involved parties are acquainted with the PYD elements and trained in how to implement them

effectively in their work.
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This comprehensive approach ensures that the grant goals align with and support the Activity’s PYD,
attracting a substantial number of applications that directly address youth needs and propose activities

to enhance their employability and engagement.

As grantees begin implementation of their activities in Year Two, the impact of the grants on youth’s
employment, skills development and civic engagement will become more tangible and measurable.
The grant initiatives will actively involve youth in different stages of implementation, having in mind
that the grants’ milestones were developed with youth engagement. Moreover, through the grant
initiatives youth will be equipped with assets - skills and knowledge to advance their personal and
professional life — strengthening youth agency. Youths will be encouraged to make positive
contributions in their communities as agents of change and will find more employment opportunities

thanks to the grantee’s support in creating an enabling environment.

Measuring PYD through MEL

Monitoring, Evaluation, and Learning (MEL) with a PYD perspective is vital for the successful
implementation of the Activity. Starting in the planning process, the Activity ensured that PYD
elements were aligned with the Activity's theory of change - starting from the indicators, the
instruments used, the methods of gathering information to the process of sharing and returning the

information to the stakeholders and beneficiaries.

In the realm of Monitoring, Evaluation, and Learning (MEL), youth aren’t merely beneficiaries but also
inform the future programming of the Activity. The Activity identified the need to create a tailor-made
questionnaire, the Annual Youth Survey and Evaluation Questionaries, to better capture their insights

and feedback.

Additionally, capacity building within the Youth Engagement Clubs’ young trainers for the MEL process
ensures that youth are not only trained to implement MEL activities in their communities but also

understand the importance and value of this activity as a lessons-learned tool for improvement.

This distinction in our MEL mechanisms reflects our commitment to PYD and ensures that youth
report regularly and meaningfully. By informing them about the significance of MEL and incorporating
their input, we continually refine and adapt our programming to better meet their needs and

aspirations.

The Activity’s MEL indicators aligned with PYD principles
The MEL team has developed a set of 10 indicators focused on measuring the achievements of the
implemented activities. The indicators are linked to the four PYD elements accordingly:

e Assets: The following output indicators measure the growth of youth as assets:
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v" Number of youth trained in soft skills/life skills through USG-assisted programs;

v" Number of youth who completed training in targeted career development subjects;

v" Number of youth who completed USG-assisted leadership programs.

e Agency: The following outcome indicators measure the improved agency of youth:

v Percent of individuals with new employment following participation in USG-assisted
workforce development programs;

v’ Percent of individuals with better employment following participation in USG-assisted
workforce development programs;

v Number of youth entrepreneurs who start a new enterprise with USG assistance.

e Enabling Environment: The following impact and output indicators provide a measure of the
enabling environment:

v Full-time equivalent employment of firms receiving USG assistance;

v" Number of private sector firms engaging an increased number of youths through
youth employment and internships with USG assistance.

e Contribution: The following outcome indicators measure youth contribution:

v Percent of youth who participated in civic engagement activities for anti-corruption,
environment/pollution, climate change, inclusion, or other social issues during the last
year;

v" Number of youth initiatives on anti-corruption, environment/pollution, climate

change, inclusion, or other social issues during the last year.

Data Collection Process

The data collection process is guided by PYD elements, ensuring that instruments and methods are
tailored to youth needs. While a MEL system was established initially, it remains flexible to
accommodate changes based on feedback and the situation in the field, without compromising the
control of the MEL process. For instance, electronic registration forms were introduced alongside paper
records to better suit the preferences of young participants and ensure adequate data disaggregation.

This adaptability enhances monitoring and evaluation of achievements while maintaining data integrity.

Data collection tools used to collect data relevant to the indicators were adapted for use by youth, from
the language used to the way in which the data is collected. In doing so, several different instruments

are used:

» The Attendance Register, Training Evaluation and Reporting Forms serve as crucial tools for
assessing indicators in the assets aspect of PYD within USAID’s Youth Actively Create
Opportunities Activity. These instruments track participants' engagement, the growth of their

capacities and fostering of their roles as agents of personal and community change.
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» The Annual Youth Survey gathers data annually on five indicators, linked with the agency and
contribution elements of PYD. This online survey, conducted at the end of each fiscal year,
includes all participants in initiatives conducted in the previous period.

» The Firms Intake Form and Firms Annual Data Collection Form capture data concerning two
indicators regarding the enabling environment aspect of PYD. These instruments assess
whether participating firms have fostered changes that promote increased youth engagement
in the labor market.

» Regular monitoring of the implementation of initiatives in the field allows the Activity’s team
to keep an eye on and engage during implementation. This helps the team to be present with
and for youth consistently and actively involves youth in the process of co-creation.
Simultaneously, regular monitoring aids the Activity’s understanding of the initiatives in the
field so they can be adjusted according to youth’s needs. The data collection methods actively
involve youth, adapting to their needs while gathering information from youth, with youth, for
youth. For instance, the young trainers of the youth-led clubs are trained in data collection and
oversee training and civic initiatives of participants. This inclusive approach ensures effective

sharing of information with the Activity’s stakeholders and beneficiaries.

Sharing Information and Results

The data collected is used by the Activity’s team for constant improvement of the initiatives. At the
beginning of each week, the team has a staff meeting in which a significant part of the time is dedicated
to presenting the challenges faced in the previous week, to learn from the MEL process, and to find
ways to improve. Also, feedback after each training session is provided to the trainers. The feedback is
twofold: in a written form — the summary of the evaluation completed by the participants, and a

meeting with the relevant Activity team member in charge of the respective activity.

The information derived from the data collection process is shared with stakeholders, including with
youth beneficiaries. This ensures that insights crucial for ongoing activities are promptly provided,
highlighting areas for reinforcement or adjustment while offering valuable feedback to youth on areas
for improvement and paths for change. The involvement of institutions, training providers,
associations, and companies adds significant value, equipping them with insights into effectively
utilizing youth’s transformative potential. This collaborative approach guides efforts toward

maximizing benefits and quality outcomes from youth-driven initiatives.
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Youth Dialogues and Outreach

Working with youth, for youth, is no easy feat, especially if you aim for constant engagement to ensure
the relevant messages reach them. With this in mind, the Activity’s public outreach model is designed
to support the achievement of the major objectives of the Activity while ensuring young people are
familiarized with opportunities for their growth and are actively engaged. To this end, the
communications team focused on innovative outreach to youth and expanding information channels to

reach a broader audience while communicating the Activity’s intended impact.

The team found that it was vital to meet youth where they are and adjust the content, language, and
style to their preferences. Moreover, as the Research on Youth Career and Skills Aspirations'® showed,
youth prefer to get news about internships, training, and similar opportunities through social media.
Attentive to their needs, the Activity mainly aims to be present on social media channels such as

Facebook, Instagram, YouTube, and LinkedIn, regularly and transparently sharing content for all young

people in the country.

Additionally, the Social Media Analytics Reporting Instrument and Social Media Roadmap were

developed to track the results on social media. They serve as guidance for the team about the types of
content young audiences prefer to see on USAID’s Youth Actively Create Opportunities Activity
channels as well as their behavior with the published content so that the social media channels can be

advanced further.

The Activity has successfully experimented with videos and graphics to see what works best for youth.
The team has identified that the attention span of youth for videos is around 20 seconds, so the
developed videos aim to capture the attention in the first seconds with a striking message or engaging
scenes. A similar strategy is employed for graphic materials, where the emphasis lies on capturing the
attention of the youth through vibrant colors, concise messaging, and minimal text. The aim is to
engage them quickly and effectively. This approach prioritizes storytelling over theoretical exposition,

encouraging active participation and hands-on learning experiences.

Youth want to be actively engaged in content development, and youth are consulted about new types
of videos while recording the footage in the field. One collaboration with youth resulted in a viral video
on Instagram (reaching more than 20,000 views in just a day). It was entirely facilitated by a young

person engaging with their peers while discussing the hackathon they jointly participated in.

In another example, students from the Faculty of Dramatic Arts within UKIM were actively involved in

developing a promotional video for the Activity’s innovative training and competition entitled

16 Research on Youth Career and Skills Aspirations (MK, ALB)



https://www.facebook.com/youthactivelycreateopps
https://www.instagram.com/youthactivelycreateopps/
https://www.youtube.com/channel/UCapXqNYZ_O-KveARw4D7bmQ
https://www.linkedin.com/company/youthactivelycreateopps/
https://drive.google.com/file/d/196qRooZYO0I3tD3LF5y26_TKMid0zeaB/view?usp=sharing
https://drive.google.com/file/d/1FI23l26O5NKUsq_uqzillkVWuupxeHI7/view?usp=sharing
https://iesc.org/wp-content/uploads/2024/01/Research-Youth-Career-and-Skills-Aspirations_MK.pdf
https://iesc.org/wp-content/uploads/2024/01/Research-Youth-Career-and-Skills-Aspirations_ALB.pdf
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Gastrothon. The youth led the entire process, from developing a concept to recording footage and later

compiling it into a video with guidance from the Activity’s communications team.

In addition to building awareness and ensuring visibility of the initiatives and their progress, the
Activity’s team is focused on driving commitment and inspiring behavioral change among youth to
enhance the impact of component initiatives. Recognizing the benefits of engaging youth through
entertaining multimedia, the Activity aims to provide youth with relevant, timely, and accurate content

that will empower them to seek better economic opportunities and be civically active.

Key Findings and Reflections

In summary, USAID’s Youth Actively Create Opportunities Activity has made an intentional effort to
effectively integrate all elements of PYD, emphasizing the holistic growth of young individuals by
addressing their assets, agency, contribution, and the enabling environment, thus contributing to the

overarching goal of enhancing youth employability and positive societal contributions.

Based on the documentation and data reviewed by the team, the Activity staff were able to confirm
that PYD has been well integrated into the Activity from the outset. PYD has been leveraged in the
planning and implementation of the Activity, as well as within the MEL, communications and outreach
initiatives. Based upon the staff’s research, and pause and reflection on PYD elements found in the

program, the team made the following conclusions regarding their initial research questions:

How are PYD Aspects Included in the Implementation of the Activity?

The Activity has been very successful in incorporating all four elements of PYD in implementation, with

some notable strengths:
Increasing Youth Assets through relevant and engaging learning opportunities

Not only has the Activity discovered through in-depth conversations and engagement with youth which
skillsets they want to learn, but the Activity and partners have been able to successfully provide
engaging trainings for youth, that youth enjoy and align with their interests and needs. By carefully
talking and engaging with youth around the planning of each training and activity, more youth are

interested in participating.

When asked if they would be willing to pay for training organized by the Activity, a significant portion
of participants indicated they would either pay fully or contribute half of the sum. This speaks volumes
of the value of the initiatives when they are performed with the youth’s needs in mind and highlights

their profound impact on empowering youth to invest in their own growth and advancement.



https://www.facebook.com/youthactivelycreateopps/posts/pfbid021dGbNpAruiRs9ALfW1evmtCH9nWa8hbEwD2J4NodgtWnTCZswZBrzbtJACjFoF45l
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Enhancing Youth Agency at scale through social media

In the spirit of PYD, USAID’s Youth Actively Create Opportunities Activity strives to meet youth where
they are. And in today’s modern times, youth can effectively be reached and engaged through social
media. Therefore, the outreach efforts have been largely focused on online channels and maintaining
the attention of young audiences, which has been fruitful and has resulted in more than 100,000
reached youth users to date. Moreover, this has led to the regular development of innovative visual
products that youth engage with, and open and transparent sharing of content for all youths across

the country, ensuring inclusivity and equal opportunities for engagement.

The Activity can engage with youth, through youth sharing powerful and positive stories on social
media platforms strategically. This means keeping the content short, vibrant, and very youth oriented
with youth producing and directing the materials. Not only does this content provide youth with
opportunities to learn about how to participate in the Activity, but more importantly helps youth be
inspired by their peers and discover their own voices as agents of change. As the online presence of

the Activity grows, more youth are following and paying attention to the content shared.
Increasing Youth Contributions through engagement

Youth become more engaged in activities when they are leading the way. By finding new ways to engage
youth in the design, research, and execution of community and civic engagement activities, the Activity
found more ways to engage youth, and ensure they were directly contributing to the results of each

intervention.

Youth were consulted and engaged in developing ideas for the Activity. “We are partners in this, rather
than donors!” is how the Activity’s team begins all meetings with youth and stakeholders. The Activity
strongly follows a partnership approach where youth have a direct say in the planning and

implementation of the initiatives and are consulted throughout the process.
Developing an Enabling Environment through partnerships and mentorship

USAID’s Youth Actively Create Opportunities Activity has been able to expand the enabling
environment for youth through partnerships with stakeholders, especially through grants. This scales
the work the Activity can manage alone and provides a sustainable enabling environment as grantees
institutionalize PYD in their operations, ensuring that youth can find an environment conducive to

opportunities for better employment and outcomes in their lives.
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How Is the Activity Incorporating PYD in Cooperation with Other Stakeholders?

Flexibility, agility, and openness to opportunities are among the main characteristics of USAID’s Youth
Actively Create Opportunities Activity when working with partners, to ensure youth do not miss
beneficial and interesting opportunities. For instance, the University Student Assembly within UKIM
approached the Activity’s team with a request from the students to organize a series of trainings aimed
at their professional development, and we were happy to oblige and provide support. This support

resulted in lecture amphitheaters being filled to the last spot in every training session.

Which Aspects of PYD Need to be Enhanced or Incorporated in the Activity?

The Activity needs to build on the past PYD experiences and successes and work on their further
advancement. While consulting with young people is already an integral aspect of the program,
developing more structured and continuous feedback mechanisms can help gather more detailed
insights. This could include digital feedback platforms, more frequent surveys, and regular check-ins

that allow for real-time adjustments to initiatives.

Additionally, USAID’s Youth Actively Create Opportunities Activity should continue to follow the
market demands of youth in order to update and align skills development efforts and ensure that youth
are prepared for the actual challenges they will face in both the workforce and their civic life. Ensuring
a diverse range of youth participants from various backgrounds will enhance the program’s inclusivity.
This involves reaching out to underrepresented groups and ensuring that the program is accessible to

all, regardless of socioeconomic status, ethnicity, gender, geographical location or disability.

In terms of strengthening the enabling environment and expanding the influence in youth’s
surroundings, programming needs to engage parents, caregivers, community leaders, and peers as
partners, given their importance to youth development. Moreover, conducting outreach targeted more
to these audiences may prove to be beneficial, as well, when it comes to getting this group acquainted

with and engaged in matters that are of importance to youth.

Incorporating environmental sustainability practices into the program not only addresses global
concerns but also educates and empowers youth to be proactive about environmental issues. So, the
Activity will place special focus on initiatives related to environmental sustainability and environmental
consciousness. By focusing on these areas, the Activity can not only improve its existing PYD efforts,

but also ensure that it remains at the forefront of empowering youth effectively and inclusively.
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How Can We Include These Elements of PYD in Future Programming?

USAID’s Youth Actively Create Opportunities Activity staff have noted there are some areas where

PYD could be enhanced in future implementation, and have started planning to improve upon the

following areas in the coming years:

» Youth participation: Expand the opportunities for youth to initiate more civic actions and

participate in initiatives for improving their communities across more regions in the country.
Through enhancing the geographical representation, the Activity will ensure that even more
youth are civically engaged. This could be accomplished with capacity-building of trainers and
members in the Youth Engagement Clubs, mentorship from alumni members of the Clubs that
have already initiated and conducted a significant amount of actions as well as utilizing digital
platforms through more targeted outreach to empower and connect youth from across the
country.

Inclusivity and diversity: Increase efforts to reach a more diverse group of youth participants,
including those from underrepresented or marginalized communities. This could be made
possible by including youth from rural areas through grants, mapping more youth
organizations and student bodies from local universities as well as exploring opportunities to
expand the Youth Engagement Clubs to even more municipalities and provide online options
for trainings so that youth from all over the country can join in.

Skill alignment with market needs: Continuously update the training and development
programs to align with evolving job market demands. This could be achieved by maintaining
strong connections with industry leaders, conducting regular market analyses, and adjusting
the curriculum accordingly.

Alumni network for peer mentorship: The Activity has identified means to strengthen the
enabling environment enhancing the conditions for sustainability. The team is examining the
possibility of establishing an Alumni Network comprised of inspiring young individuals who
have been engaged in multiple initiatives. Through this network, youths will get an opportunity
to contribute to USAID’s Youth Actively Create Opportunities Activity’s future initiatives.
Moreover, they will mentor their peers and transfer the knowledge acquired through the

Activity, creating a full circle moment for them, from being a mentee to being a mentor.
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Recommendations

The Activity’s team adopts a Collaborating, Learning, and Adapting (CLA) approach systematically and
intentionally, integrating it into various forums such as weekly staff meetings, quarterly reflection
sessions with partners, and annual retreats. Insights and feedback gathered through this process are
used in the development of all activity initiatives, ensuring they align with the Activity’s overarching
goals. Through this process, USAID’s Youth Actively Create Opportunities Activity has developed a

PYD reflection cycle comprised of seven steps.

The following steps delve into the critical processes of asking, consulting, validating, engaging,

performing, improving, and repeating interactions with youths to foster empowerment and ensure the
Activity’s success.

Infographic 2 — CLA on PYD Reflection

» ASK youth — Even though the Activity’s

team has strong prior experience working

with youth, nothing compares to directly

asking them what they want. Moreover,

the research conducted on Youth Career

and Skills Aspirations served as a firm Positive
basis to highlight youth preferences and Youth

Development

plan and implement initiatives that are
aligned. The Research showed that asking
youth is the first step for successful PYD

program implementation.

» CONSULT youth — Asking youth is rarely
sufficient. You should also consult youth prior to, during, and after specific initiatives.
Consulting youth is a continuous process leading to constructive feedback from the youth
regarding their needs, challenges, preferences, and aspirations. By actively seeking and
incorporating youth feedback, initiatives gain legitimacy and relevance, strengthening youth
engagement and ownership. Moreover, youth recommendations serve as invaluable guidelines

for adjusting initiatives and ensuring they remain aligned with youth aspirations and concerns.

» VALIDATE youth— The process of validating youth’s accomplishments serves a dual purpose:
not only does it provide a platform for amplifying youth voices, but it also ensures the

alignment of activities with youth priorities and objectives. The Activity does this by issuing

certificates containing detailed accomplishments linked to the objectives once the initiatives

(training sessions, hackathons, workshops, etc.) are successfully completed. Furthermore,
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USAID’s Youth Actively Create Opportunities Activity monitors the fulfillment of the
objectives through specific indicators mainly aimed at youth, evaluates the initiatives, and
learns from the findings to adapt or modify certain aspects in the future. This multilayered
validation approach helps ensure the team is on the right track when conducting youth

initiatives.

ENGAGE youth — When youth are engaged throughout the process, they feel ownership of
initiatives, and by actively creating the materials, youth own them and feel more inclined to
share materials among their peers. Validated initiatives should engage youth actively
throughout implementation. Youth engagement in co-creation is one of the basic pillars for
developing and implementing impactful and sustainable activities. Based on the evaluations
conducted by the Activity, youth prefer clearly defined objectives and tend to engage more in
initiatives where these are present. Additionally, youth engage more with, and learn best from,
their peers. Therefore, the Activity includes young facilitators and mentors to transfer
knowledge and skills to youth, enabling youth to learn from their experience and see that they

can accomplish their goals regardless of their age.

PERFORM initiatives with youth, for youth — Collaboration with youth as co-creators and
partners in program delivery underscores a commitment to empowerment and inclusivity
within PYD initiatives. You should start a partnership with youth. As a catalyst for youth
services, the Activity acts in step with youth and learns actively from youth. Co-creation with

youth every step of the way matters and is widely recognized as important by youth.

IMPROVE the work — Based on the feedback and recommendations, the work should
continually be improved to meet youth where they are and be tailored to youth’s needs.
Improvements aren’t something to be afraid of. Instead, they should be embraced and viewed

as an opportunity to reach and engage more young people.

REPEAT the whole process — The Activity practices what it preaches and commits to this
cyclical process. Recognizing the importance of the entire process repetition is essential for
embedding PYD elements into the organizational culture and practices, ultimately

contributing to the holistic development and empowerment of youth participants.

An illustrative example of putting this framework in action is the process of developing the

Communications Strategy and Branding Guidebook for UKIM’s Career Center. Firstly, USAID’s Youth

Actively Create Opportunities Activity’s team was approached by young representatives from the
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University Student Assembly within UKIM with
ideas for initiatives aimed at enhancing youth’s
capacities and access to career development

opportunities.

HA YKUM When they were asked what the students need

related to career counselling, the enhancement

of the branding and communications efforts of
Photo: The new logo of UKIM’s Career Center; developed by UKIM’s Career Center were high on the list.
students. Then, after they consulted with the other

students within the Assembly, youth came up
with a specific proposal for a hackathon for developing a Communications Strategy and Branding

Guidebook for the Center.

Applying the “With Youth, For Youth” principle, the Activity’s team validated their initiative and
supported the organization of the hackathon. Additionally, issuing certificates after the hackathon was

arranged as means to validate the students’ accomplishments and results.

30 students from different faculties were directly engaged in the hackathon together with members
of the Student Assembly, who were volunteers and contributors to the event in various aspects, from

logistics to promotion.

In a period of three days, the participants worked in groups to perform the task and developed a
communications strategy and branding guidebook for UKIM’s Career Center. This enabled participants

to acquire marketing and branding skills, compete in teams, and deliver six great solutions.

The winning idea is now the new UKIM’s Career Center logo while the winning communications strategy

was adopted immediately by UKIM. As a result, UKIM’s Career Center social media channels on

Facebook, Instagram and LinkedIn were established and the students actively run them with content

relevant for students and their career advancement.

Eventually, to identify ways to improve such youth initiatives, the Activity monitored the fulfilment of
the objectives through specific indicators mainly aimed at youth, evaluated the hackathon through a
survey disseminated to the students, and used the findings to adapt or modify certain aspects in the

future.

Through this initiative, youth were empowered and gained capacities to repeat all the steps in this

cycle in their future endeavours and in their communities.



https://www.facebook.com/centarzakarieraukim/posts/pfbid02vFogVwAUAQ5tzWVp7yo2dZc5ehxtfGdW8ZaMVNLQubsbpTQRmujv4cimPVSHL5qUl
https://www.facebook.com/centarzakarieraukim
https://www.instagram.com/youthactivelycreateopps/
https://www.linkedin.com/company/%D1%86%D0%B5%D0%BD%D1%82%D0%B0%D1%80-%D0%B7%D0%B0-%D0%BA%D0%B0%D1%80%D0%B8%D0%B5%D1%80%D0%B0-%D0%BD%D0%B0-%D1%83%D0%BA%D0%B8%D0%BC/

The journey with youth - for youth continues as we
step into a future where partnership with youth is not
just a strategy, but a way of life. A future where every
young person is empowered to not only dream but to
turn those dreams into a reality for themselves and
their communities. So, as we turn the page, let us carry
forward the lessons learned and the successes
achieved, using these to develop and implement even
more inclusive initiatives for youth, by youth. Every
young individual is both author and hero, and the next
chapter of the Activity’s PYD journey promises to be

even more inspiring.
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Photo: Participants in a training and competition

on engineering and management skills

Imagine a community, a country, a world where youth-led initiatives are not the exception but the norm

and the seeds of today's dreams blossom into the realities of tomorrow.

Nothing for youth, without youth!
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