
SKILLS IN ACTION:

TURNING YOUTH

INTO PROFESSIONALS

Why be one of the many clients of a professional
company when you can be the center of
attention of a young person hungry for new
opportunities to showcase their skills and
knowledge in a real-life setting?

The Activity discussed this and decided to
practice what it preaches, embarking on a
journey to turn youth into professionals. This case
study aims to illustrate this innovative approach
to youth empowerment by demonstrating the
Activity’s commitment to integrating young
individuals into practical work environments.

WHO WE ARE

The five-year USAID Youth Actively Create
Opportunities Activity is implemented by
Improving Economies for Stronger Communities
(IESC) in partnership with Youth Educational
Forum (YEF) and CEED Hub Skopje and aims to
increase positive youth contributions to society
and collective youth leadership.

WHAT WE DO

The Activity works on enhancing youth’s economic
opportunities, skills development, and civic
engagement so that they can contribute to their
communities and a more prosperous North Macedonia. 

One of the key aspects of the program is empowering
youth by providing them with practical experiences
that bridge the gap between education and
employment.  Instead of solely relying on professional
companies, the Activity is dedicated to hiring young
individuals to provide services, leveraging their
potential to bring innovative ideas and perspectives.

WHAT COMPANIES ASK FOR:

Position:
Young Expert in Everything

Job Description:
We are seeking a dynamic, energetic
individual aged 25 or younger with a
minimum of 15+ years of experience...
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Sofija and Hristijan record footage for a video.

Viktorija in action, interpreting for USAID North
Macedonia Country Representative.

DJ Dino playing music during a youth event.
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“I felt like an employee on a real
project working for a client. At the
same time, I felt free to creatively
express myself and I really liked
that my ideas were heard and
accepted. I also learned a lot from
this experience and it led me to
other engagement opportunities.  
The  graphics  my   colleagues  and  
I   drew    on    the   office    walls     of
USAID’s Youth Actively Create
Opportunities Activity served as a
promotion for us and when
representatives from another
organization saw them, they
reached out to us and engaged us
to beautify their walls, as well.

Moreover, I really appreciated my
mentoring experience when I got
an opportunity to transfer my
acquired knowledge and skills to
young people during a youth
action for raising awareness of
climate change. That was my first
mentoring experience and I really
cherish it.

What I want to say to young people
is to get involved in initiatives like
these freely and without any
prejudice. After all, what do they
have to lose? They can only gain
experience and skills that will help
them in their future careers.”

Teodor Petrovski,
graphic design studentThese benefits underscore the transformative potential

of engaging youth as professionals.

WHY WE ENGAGE YOUTH AS

PROFESSIONALS

By integrating young people into practical work
settings, the Activity not only meets program needs but
also prepares them for future careers. This brings
numerous benefits that enhance the success of both
involved parties. Through their practical involvement,
youth gain:

Real work experience - Youth have hands-on
experience in their fields of interest, developing
practical skills that are highly valued by employers.
Soft skills development - Engaging in real-world
work environments helps young individuals develop
crucial soft skills such as negotiation, understanding
contracts, and effective communication, which are
essential for their professional growth and future
career success.
Networking - Young people connect with
professionals, gaining valuable insights into
potential career paths and opportunities.
Building CV and portfolio - By gaining practical
work experience, youth can showcase diverse skills
and experience in their CV and portfolio that are
highly valued by future employers. This positions
them more competitively in the job market, opening
doors to future career opportunities.
Income generation - These opportunities provide a
valuable source of income for youth, allowing them
to achieve financial independence, support their
education, and invest in their development. 

On the other hand, the Activity benefits from:
Fresh perspectives - Youth’s creativity and
enthusiasm helps the Activity bring innovative ideas
and fresh perspectives to the work.
Community engagement - Young people’s
involvement boosts the Activity’s community
engagement since they often serve as advocates
within their peer groups.
Creating new jobs in the labor market - By
tapping into the potential of young individuals, the
Activity contributes to job creation, thereby
reducing unemployment rates and stimulating
economic growth.
Cost-effective solution - The young  professionals
typically require lower financial compensation while
bringing fresh perspectives and a strong willingness
to learn. This not only reduces operational costs but
also fosters innovation and adaptability.



Youth engagement clubs

Youth engagement clubs are another crucial element of
YACO, where youth workers are trained to organize
workshops and mentor their peers as facilitators. This
training not only empowers young individuals to take
active roles in their communities but also fosters their
leadership skills and civic responsibility.

Around 20 youth workers
were trained and engaged as
facilitators of the 10 Youth
Engagement Clubs across
the country.

Research and analysis

Research and analysis are pivotal aspects of YACO,
where the focus is on training and mentoring young
aspiring researchers. This approach enables them to
conduct significant studies under the guidance of
experienced professionals, ensuring they gain valuable
insights and skills.

20 young aspiring researchers
were trained and engaged to
conduct research under the
mentorship of more experienced
youth researchers.

HOW WE ENGAGE YOUTH AS PROFESSIONALS

Collaborations with educational institutions

A key component of the Activity is its strategic partnerships with major university faculties,
enabling students to engage in practical, real-world projects.

Through these partnerships, the Activity creates a mutually beneficial environment that
bridges academic learning with professional skills application for youth, ultimately
empowering them to make meaningful contributions to their communities and careers.

Graphic design - Students from the Faculty of Design and Multimedia at the American
University of Europe – FON have brought creativity to YACO’s workspace by painting the
office walls and designing virtual characters for targeted outreach activities.
Interpretation and translation - Students from the Faculty of Philology at Ss Cyril and
Methodius University – UKIM have utilized their linguistic skills to provide interpretation
during events.
Video development - Students from the Faculty of Dramatic Arts at UKIM have showcased
their talent by developing promotional videos. 
Interior design - Students from the Faculty of Architecture at UKIM have been engaged in
refurbishment activities.

When it comes to finding youth and engaging them to perform the professional services, the
Activity adopts several approaches such as publishing open calls, asking organizations to
nominate experts as well as reaching out to educational institutions to establish partnerships
with them.

For instance, the field-researchers were selected through an open call, posted and promoted
online with clear selection criteria. Moreover, the young facilitators of the Youth Engagement
Clubs were chosen in collaboration with youth-oriented organizations in the municipalities where
there are established Clubs. These organizations nominated both established and emerging
youth leaders that are active in their communities to serve as mentors and facilitators in the
Clubs. An illustrative example of engaging youth can be found as follows.
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Illustrative Example:

From a Student to a

Professional Graphic Designer

By fostering strategic partnerships to invest in youth services, the Activity empowers young
individuals to actively create opportunities for themselves and their communities. This not
only prepares them for successful careers but also enriches YACO with innovative and fresh
perspectives, driving societal progress and a more prosperous society for all. 

Matea, Andrijana, Teodor, Ana Marija and Ivan
were having an ordinary day at their university
when their professor approached them with an
exciting proposal: to work as graphic
designers within USAID’s Youth Actively
Create Opportunities Activity. But how did this
opportunity come about?

To engage youth for professional services, (1) YACO identifies educational
institutions/organizations and establishes official partnership with them. Then, (2) the
partner identifies suitable young people, which is how the YACO team met these five
students and invited them to a meeting. Following the initial meeting, (3) the students
received guidance from the YACO team and mentorship from their professors. Their work
resulted in professional, youth-friendly designs for the office walls and graphic  illustrations
of virtual characters used by YACO for edutainment purposes. Upon completion, (4) YACO
provided feedback and recommendations and financially compensated them.

What started as an ordinary day transformed into an extraordinary opportunity for the
students’ growth and development. After working on real-life assignments and receiving
mentorship, guidance and feedback, they gained invaluable experience and applied what
they learned at university in practical settings. Moreover, this hands-on engagement
allowed them to strengthen their soft skills through negotiation, understanding and signing
contracts, communicating with clients, and similar. As for their professor, who mentored
them throughout this process, he continues to use this method to help other students find
similar opportunities, recognizing the immense value it brings to their professional and
personal development.

But this is only the beginning of these students’ professional story since this experience
paved the way for their future professional engagements. As a result, Teodor and Ana
Marija were contracted to design illustrations and paint the office walls of another
organization working with youth, while Andrijana successfully transitioned to a role in
the creative team at a prominent magazine.
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This document was developed within USAID’s Youth Actively Create Opportunities Activity. 
The author's views expressed do not necessarily reflect the views of the USAID or the United States Government.


