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Component 1: Partnerships created to support economic
opportunities attractive to youth

» A two-day hackathon was organized with the Yunus Social Business Center at the Faculty of Economics,
University Ss. Cyril and Methodius in Skopje. The Youth Actively Create Opportunities Activity was
presented before 100 students during the opening session. Then, 25 students, split into 6 groups continued
working on the 'go-to market' strategy for the app Agro Digit whose aim is to contribute to the digitalization
of agriculture. The aim of the hackathon was to empower young individuals by providing them with
opportunities to engage in meaningful and practical projects that specifically target social issues.

> Working session was organized with the Ministry of Labor and Social Policy (MLSP). The aim was to
present the “Action Campaign for Mobilization of Young People aged 15 — 24 in North Macedonia in the
period April — November 2023” prepared by MLSP, and pin down activities that are complementary with the
interventions included in the Activity’s Work Plan, to be executed in synergy.

» Working sessions were organized regarding the research on high-growth employment opportunities
(professions that appeal to youth and the skills and competencies they need to pursue these professions)
that is planned to be conducted in the first year. The findings of the research will be used in the overall
Campaign and will serve as the initial starting point in the creation of the Operational Plan for Employment
for 2024. YEF team was involved in developing the research concept.

> Initial working session with representatives from the vocational secondary school “Mosha Pijade” -

Tetovo. The school represents a Regional Center for Vocational Education and Training that includes formal

and non-formal education, adult education and validation of non-formal and informal learning in the Polog

region. The aim of the session was to present the Activity in detail and explore potential partnerships or
assistance in fields where resources can be shared or support can be provided.

Working session with the Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) North

Macedonia. As GIZ North Macedonia is complementing the green skills and green solutions sector in the

country, the Activity’s team met with GIZ representatives to discuss potential areas of cooperation in the

upcoming period, especially on green solutions generated by youth. GIZ offered to co-support a Green

Solutions Hackathon to take place in September 2023 for approximately 50 students from around the

country. Details for the hackathon are being agreed.

Working session with Piksel was organized. The Activity’s team initiated a Working session with Piksel to

present the interventions and explore potential partnership opportunities. The primary focus was to discuss

the establishment of an academy for e-commerce and digital marketing by Piksel in 2024, with a specific
emphasis on training young people in these areas. Additionally, the Working session aimed to address

Piksel's interest in providing training to young individuals from socially vulnerable families and marginalized

groups.

» Working session with CEED Hub and YEF for establishing the Youth & Private Sector Advisory
Group. The Youth & Private Sector Advisory Group will be a collaborative body that brings together young
individuals and representatives from the private sector to provide guidance and advice on various matters
related to youth development and entrepreneurship. Its establishment aims to foster a stronger connection
between the youth and the private sector, ensuring that the perspectives and needs of young people are
considered in decision-making processes. The group will play a crucial role in advising and shaping policies,
programs, and initiatives that support youth empowerment, entrepreneurship, and economic growth.
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» Collaboration with Junior Achievement Macedonia through the participation in the National
Competition for the Best Student Companies - From May 10th to 12th, the sixth National Competition for
the Best Student Companies, organized by Junior Achievement Macedonia was held in Struga. The
competition involved 116 high school students with 25 student companies from Berovo, Bitola, Veles,
Gevgelija, Gostivar, Kochani, Kumanovo, Makedonski Brod, Ohrid, Prilep, Resen, Skopje, Strumica, and
Tetovo. The National Competition was a culminating event where students from secondary schools across
the country, together with their teacher mentors, presented their student companies and their products
and/or services created as part of the Junior Achievement Macedonia program. The Activity’s team was a
part of the panel for evaluating the companies and the products/services. This elective educational program
enables students to be involved in the development and management of their own companies, create new
products and services, and manage the finances of the company within the framework of their secondary
education, thus paving the way toward appealing employment opportunities.

Component 2: Youth's competencies for jobs, progressive careers,
and civic life strengthened

» Working session with the training provider FJ Culinary School to identify unsolicited training
opportunities that can be carried out with direct support from the Activity. FJ Culinary expressed readiness
to carry out an initial training for maximum 10 students under their Master Class program that will be
expanded with soft skills, communication skills, and market-demanding competences.

» Working session with the training provider Brainster to identify unsolicited training opportunities that
can be carried out with direct support from the Activity. Brainster presented their capabilities for training,
particularly in the IT sector professions such as data science, project and product management and other
skills attractive to youth. Brainster as an established provider does not require funding under the academies
as their students cover their own costs however a possibility for cooperation exists under the Brainster
College where new students might need support in summer trainings as preparatory activities.

» Working session with the training provider E-commerce Macedonian Association as another provider
with capabilities for training youth, especially in digital marketing, online sales and e-commerce platforms.
The Activity’s team and the E-commerce team shared information on planned 2023 activities to identify
potential for cooperation. E-commerce stated that they are focused on implementing the 2023 plan and that
the potential for cooperation is feasible for 2024, when they plan to further develop the idea of an Academy
which might be supported by the Youth Actively Create Opportunities Activity. Further communication with
E-commerce will continue.

» Working session with Training Providers. The Faculty of Economics within the University Ss. Cyril and
Methodius in Skopje, being a source of training opportunities has approached the Youth Actively Create
Opportunities Activity on several topics including cybersecurity and has presented a co-investment activity
for a summer camp where potentially 30 university students can attend a 5-day training on interdisciplinary
cybersecurity topics. The Activity’s team has reviewed the training program defined by the faculty and will
review options for co-investment in the summer training camp, to take place by end of June. By supporting
the program, up to 30 students will gain cybersecurity skills and will exercise to develop a solution for an
actual company with cybersecurity issues. The Activity will decide about co-investing in the training
program.
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» Working session with FabLab at the Faculty of Mechanical Engineering — Skopje. The Activity’s team
visited one of the very few functional FabLabs in the country and has explored the capacities for further
development of such FabLabs, including their capacities for training among university students and
highschoolers. FabLab presented their resources and plans for 2023 and indicated that there is readiness on
their part to both create additional programs for attracting students as well as highschoolers, to use the
FabLab for more structured projects. FabLab has agreed to draft a short narrative on potential cooperation
with the Youth Actively Create Opportunities Activity by the end of June 2023.

» Working session with CEED Hub and YEF regarding the establishment of the Youth Entrepreneurs Core
Group. During a joint session, all partners contributed to the drafting of a list of renowned entrepreneurs
and identified a timeline and a process of contacting and engaging the potential Group members. The list will
be sent for initial approval to USAID by mid-June, while the Activity’s team will focus on the training
materials and the planned training cycle.

» Working session with the USAID Critical Infrastructure Digitalization and Resilience Activity. The
USAID Critical Infrastructure Digitalization and Resilience Activity presented their area of work and plans for
the forthcoming period, especially in cybersecurity. Both teams discussed potential areas of cooperation, yet
the Critical Infrastructure Digitalization and Resilience Activity is operating under institutional level and does
not entirely match with the area of work of the Youth Actively Create Opportunities Activity. Both teams
agreed to keep constant communication on the topic of cybersecurity training possibilities and inform each
other on possible cooperation.

» Working session with Bintern, which is an online internship and job placement platform that has the
capability to expand its capacities beyond the IT sector. The company holds resources for expansion of the
platform to accommodate the plans of the Activity to match youth with available internships and practicums.
Bintern is to be contacted additionally after inspecting what type of support the Activity will be able to
provide in expansion of the platform’s capabilities.

» Working session with Junior Achievement Macedonia, which took place to coordinate activities supported
by Junior Achievement Macedonia regarding the development of entrepreneurship skills. Both teams
exchanged plans for 2023 and agreed to continue communicating when possibilities for joint activities arise.
Junior Achievement Macedonia has delivered a plan of activities for 2023, which Youth Actively Create
Opportunities will review and identify support or co-investment in entrepreneurship training for
highschoolers.

» YEF team held a few working sessions with the coordinators of the different programs functioning
within YEF in order to prepare a set of workshops for the Local Youth Council members. Workshops on
soft skills such as presentation and argumentative speaking, community engagement as well as logistical
execution of volunteering actions, and activism, and holding institutions accountable were suggested as
starting points that will be developed in the coming months.

Component 3: Values and experience that underpin self-reliance
promoted

» An online questionnaire was prepared in order to map the youth organizations’ landscape on a national
level. The questionnaire consists of two sections of interest: 1) general information about the organization —
fields of work, number of members, active projects; and 2) capacity-building needs of the organization -
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financial and administrative operations, event organization and audience attraction, work with volunteers,
representation and action, communication and presence on social networks, funding and sustainability,
project writing, and project management.

» The curricula for the Club for Youth-led Research and Advocacy and the Club for Youth Activism were
finalized. Both include lectures in line with the areas covered in the Youth Actively Create Opportunities
Activity, such as anti-corruption and ethics, were adequately added and will be taught.

» Working session with the Center for International Cooperation. The working session with the
organization that implements USAID’s Citizens Against Corruption Activity took place with the intention to
present the project activities as well as learn more about the Activity and discover potential synergies among
the interventions. It was decided that the following activities might be implemented in synergy of the two
USAID Activities: an anti-corruption media campaign and an anti-corruption hackathon, the potential
synergy of grant schemes for providing support and sustainability, anti-corruption and ethics training for
Local Youth Councils, media coverage of the activities happening within the Local Youth Councils,
involvement in the Regional Chambers functioning as part of the Economic Chamber of North Macedonia,
Engagement Day — youth festival in different municipalities in North Macedonia, civil monitoring of public
procurements, involving students from Activism Clubs, mentoring/internship opportunities for young people
as part of the implementing partners of the Citizens Against Corruption Activity, and similar.
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Communications and Public Outreach

» A soft launch of the Activity was conducted through a press release which was sent to the media outlets in
the country. It contained details about what the Activity represents and what the team will work on in the
upcoming years.

» Online launch of the Activity was conducted on USAID's social media channels with initial social media posts
that were developed for this purpose.

» Social media accounts for the Youth Actively Create Opportunities Activity were established on Facebook
and Instagram and initial announcement posts were published to inform the public of what the Activity will
focus on through its numerous initiatives.

» The YouTube channel of the Activity was made for reaching wider audiences through video. The first
promotional video was published on the channel, as well.

» The promotional video for the hackathon for developing a go-to market strategy for the application Agro
Digit was developed and published. It contains statements from the involved students, representatives from
the Faculty of Economics, University Ss. Cyril and Methodius in Skopje and the company as well as scenes to
depict the productive atmosphere.

» Factsheets for private sector and internship opportunities were finalized. They will serve as both
promotional and informational materials on the involvement of youth and the private sector in the Activity's
initiatives.

» Concept for communication strategy to support MLSP’s outreach for the Operational Plan drafted.

» Public outreach approaches were designed based on the anticipated proposal by FJ Culinary School
regarding the jointly organized Master Class program.

> Draft scenario for a video developed to promote the upcoming joint Youth Actively Create Opportunities/FJ
Culinary intervention for strengthening youth'’s culinary and soft skills, ethic compliance, and providing

career guidance, and networking opportunities for future employment.

» Draft social media content developed to promote the upcoming Youth Actively Create
Opportunities/Faculty of Economics, University Ss. Cyril and Methodius - Skopje intervention for skills
development — Cybersecurity Summer School.

» Branded materials for the Activity such as banners, notebooks, pens, folders, eco bags, and similar were
printed.

» A workshop with the Activity’s team members was organized to present and discuss the communication
strategy. Upon the insights from the team, the strategy was finalized and submitted for approval.

» A workshop on communications, branding and marking was organized for easier and efficient coordination
with implementing partners CEED Hub Skopje and YEF. Establishment of a joint events calendar were
discussed.

» The Youth Actively Create Opportunities Activity’s Communications Team attended a Leadership Training at
the U.S. Embassy in Skopje conducted by an expert in leadership.

» Virtual participation at the two-day World Bank Youth Summit that happened in Washington was ensured.
Ideas and expertise regarding youth engagement in local decision-making processes, climate change, green
jobs, social entrepreneurship, and skills development were exchanged during the plenary sessions and
discussions.

» As a part of their first engagement, the students from the Faculty of Graphic Design and Multimedia,
American University of Europe - FON in Skopje presented their graphic solutions for decorating the
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Activity's office walls in front of the team. Preparations commenced for their initial youth action for
beautifying the office walls on June 10 and 11.

» Preparations initiated for the upcoming Youth Actively Create Opportunities Activity presentation for U.S.
Embassy/USAID team.

» Preparations for opening a subpage for the Activity on IESC website initiated and a working session with
IESC Home Office organized to discuss the options of their website.

» Social media posts regularly shared on the Activity's social media channels.

Monitoring, Evaluation and Learning (MEL)

» Instruments for MEL activities were prepared. During the MEL activities, the primary focus was on preparing
documents relating to the instruments and methods that would be utilized throughout the Activity.
Significant efforts to ensure that these documents were comprehensive and well-structured were dedicated.
Component Leads made valuable contributions throughout the process by actively providing input where
necessary. IESC Home Office MEL Director actively participated in working sessions that revolved around
the prepared documents. At this stage, we have completed the draft version of the Plan for instruments
related to indicators which includes the companies.

» Review of the MEL Plan was conducted. After the MEL Plan was submitted to USAID for review, it
underwent a comprehensive evaluation, resulting in several comments. To address these comments and align
the plan with USAID's standards and expectations, a working session was organized with USAID
representatives. The main objective of the session was to review the comments, clarify any uncertainties, and
collaboratively identify revisions and improvements for the MEL plan. The working session involved active
participation and focused discussions between the Youth Actively Create Opportunities team and USAID
representatives, specifically addressing the highlighted comments and recommendations.

» The Activity’s team members participated in a capacity building training for personal data protection. From
9th to 12th May 2023, active participation was undertaken in the Training for Personal Data Protection,
conducted as part of the project "Technical and Integrated Protection of Personal Data — Building an
Inclusive Digital Ecosystem", supported by the European Union and implemented by the Metamorphosis
Foundation in partnership with the Connect Association. The training was delivered by external experts who
brought their expertise and insights into the realm of personal data protection. The training aimed to
enhance understanding and knowledge regarding the importance of safeguarding personal data and ensuring
compliance with relevant regulations and best practices. Through this training, valuable insights and
practical tools were gained to strengthen personal data protection practices within the project and beyond.

» Engagement and oversight of the initiatives was ensured. During the reporting period, active participation
and monitoring were conducted for several of the Activity’s regular direct or supported activities and
working sessions.

» In order to effectively monitor and evaluate the activities related to the Activity-supported Hackathon at the
Faculty of Economics, University Ss. Cyril and Methodius in Skopje, several relevant instruments were
prepared. Firstly, a comprehensive list of participants was created to ensure accurate tracking of those
involved in the event. Additionally, an evaluation form was developed to gather feedback and assess the
outcomes of the Hackathon. Furthermore, a report summarizing the evaluation results of the implemented
Hackathon was prepared and shared with the Component Leads. The report aimed to serve as a valuable
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resource and a source of lessons learned for future similar activities. By documenting the event's successes,
challenges, and overall impact, the report provides a foundation for continuous improvement and the
enhancement of future Hackathons.

Grants

» The Grants Manual for ensuring funding opportunities for youth and youth groups, youth serving
organizations, the private sector, community organizations, private education and training institutions,
professional or business associations, and NGOs registered in North Macedonia and their partners was being
finalized.

» The recruitment process of the Grants Manager was underway. The new employee will start working in June.
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