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SHARING PROGRESS 2022

WHAT’S INSIDE: By its completion, the Program will benefit up to 4,800 individuals who will complete 
workforce programs, with at least 3,840 receiving new or better employment. To 

achieve these objectives, the Program launched 22 partnerships in 2022 with employers 
working in healthcare, construction, logistics, ICT, agriculture, hospitality, services, 
and other high-growth industries to create innovative approaches and strengthen 
linkages between skills training and high-value employment opportunities. In 2023, 
the Program will launch new large-scale partnerships aimed at further incentivizing 
private sector engagement in skills development and continue to develop short and 
long-term training programs demanded by the private sector and replicate existing 
high-quality skills training programs in rural areas. 

“We are investing in Georgia’s future economic growth and prosperity. Adding to 
Georgia’s workforce with more talented, creative, and highly skilled workers means

opportunities for Georgia’s businesses to increase their revenue. It also increases integration with 
international markets, including those in the EU and United States,”-

USAID Mission Director Pennell.

USAID, through its Industry-led Skills Development Program, will work with Skills Agency Georgia to incentivize businesses in high- 
growth industries to systematically engage in innovative skills development and support the development and implementation 

of successful models of Sector Skills Organizations, which seek to systematize sectoral coordination around skills. This approach will 
help to reduce skills gaps and develop an understanding of the future skills needed in priority sectors of the economy. In addition, the 
Program’s partnership with UN Women will support the Program’s private sector partners to mainstream gender inclusive policies and 
practices within their respective workplaces and promote women’s inclusion and leadership in all areas of their activities.

UPSCALING PARTNERSHIPS - SKILLS AGENCY GEORGIA AND UN WOMEN
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sector 

End Users
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PRIORITIZED INTERVENTIONS

WHEN WILL THE NEXT GRANT FUNDING NOTICE BE RELEASED?

Grant type Grant Release Information Session*
Establish short-term skills training programs 
demanded by the private sector January 2023 January 2023

Establish long-term skills training programs 
demanded by the private sector October 2022 – April 2023 October 2022 – April 2023

https://jobs.ge/ge/?view=jobs&id=412583       

INCREASE ACCESS TO TRAINING OPPORTUNITIES FOR 
RURAL AND PRIORITY POPULATIONS 

Program interventions under this Component are designed to 
expand access  to  industry-demanded  high-quality  skills  

training  programs in rural areas and for the Program’s priority 
populations. These short and long-term skills training programs 
will increase the employability and incomes of priority populations 
which include women, youth, ethnic minorities, persons with 

disabilities, and persons living in communities in proximity to 
the Administrative Boundary Lines. These skills development 
programs are industry-driven, engage the private sector in 
replication, adaptation, and delivery of skills training programs 
either independently or in partnership with a training provider, 
and establish sustainable systems for developing human capital. 
These skills development initiatives are designed to increase 
employment and income of the un-and-under employed rural 
population to enhance employers’ productivity.

WHEN WILL THE NEXT GRANT FUNDING NOTICE BE RELEASED?

CONCEPT PAPERS
SUBMITTED

TWO PARTNERSHIPS LAUNCHED 
TO ESTABLISH 26 SHORT-TERM 
PROGRAMS & TRAIN 315 STUDENTS USD $464,970

PARTNER CONTRIBUTIONS

108
CO-INVESTMENT BY USAID

USD $653,857

CONCEPT PAPERS
SUBMITTED

THREE PARTNERSHIPS LAUNCHED 
TO TRAIN OVER 1700 BENEFICIARIES 
IN 15 PROGRAMS, 90% OF THOSE 
WILL BE WOMEN 

USD $786,803
PARTNER CONTRIBUTIONS

43
CO-INVESTMENT BY USAID

USD $819,138

Grant type Grant Release Information Session
Increase access to training opportunities for 
rural and priority populations March 2023 March 2023

DEVELOP SKILLS TRAINING PROGRAMS DEMANDED 
BY THE PRIVATE SECTOR  

The Program supports the creation and improvement of both 
short and long-term skills training programs. The short-term 

skills training programs immediately address skills mismatches 
that pose current constraints to the growth of high potential 
sectors. They are designed to provide the flexibility needed to 
meet employers’ immediate needs and build customized trainings. 
The long-term skills training programs help to enhance skills that 

are currently in high demand or are anticipated to grow in the 
near future. Long-term programs must establish or significantly 
improve higher-level (levels III and higher as defined by the 
National Qualification Framework) skills development programs 
demanded by employers in sectors with high growth potential 
and additionally, address the skills required for regulated 
professions. The long- term training programs must either be 
internationally certified or be compatible with an internationally 
recognized certification scheme and provide graduates with 
defined qualifications of the National Qualification Framework 
(level III-V of the National Qualification Framework).



PARTNER CONTRIBUTIONS

PARTNER CONTRIBUTIONS

BUILDING SKILLS FOR THE FUTURE

Tegeta Holding is a Georgian company and the largest automotive firm in the Caucasus and Central Asia. Through its 29 service 
centers, the company offers customers a full range of automotive ecosystems, including light, heavy and construction vehicles. With 

support from the Program, Tegeta Academy and its partners, Infrastructure Construction Companies Association and Tegeta Construction 
Equipment, will design and implement three training and three retraining programs for heavy machinery operators. For this purpose, 
Tegeta Academy will acquire a state-of-the-art heavy machinery simulator that will ensure a full and immersive experience for participants. 
Combining theoretical, simulative, and practical training is the most efficient and result-oriented way to develop a training program that 
gives operators all the necessary knowledge and skills to become qualified professionals. Quality skills training and close partnership with 
employers will ensure new or improved high-value employment for 165 participants of these courses. 

weeft is a digital agency that employs up to 300 digital product strategists, solution architects, UI/UX designers, software engineers 
and digital marketers who provide highly tailored services to meet the digital needs of Georgian and international clients such 

as Bank of Georgia, Procredit Bank, Halyk Bank, Yeppon, Ventis, Digibank, and Tesobe. The Program will work with Sweeft to address 
the needs of software development and digital service markets. Sweeft will develop an accelerated internship program comprising 20 
new and improved short-term professional skills training programs focusing on technical and soft skills which are highly demanded 
by the private sector. Overall, through the grant the firm will host three cohorts of 50 interns, producing a minimum of 105 successful 
graduates for further employment at Sweeft. The company will ensure program quality by engaging the support of local (abcray.com, 
Smart Academia, and BTU) and international (EPAM, Making Science, Flat Rock Technology and WEBIZZ) ICT partner companies to review 
the curricula and provide feedback to ensure they effectively address private sector needs. 

UPSKILLING TO INCREASE COMPETITIVENESS IN THE CONSTRUCTION SECTOR

OPENING UP NEW HORIZONS FOR ICT WORKERS ACROSS GEORGIA

Swiss Agricultural School Caucasus (SASC) is a private, non-profit educational institution in the Georgian agricultural 
Vocational Education and Training system. The VET school, established in 2018 following Swiss standards, specializes 

in animal husbandry and milk processing and sets the highest VET standards in Georgia. In partnership with the Program, 
Swiss Agricultural School aims to create opportunities for rural farmers and dairy processors to improve their employment 
and productivity by giving access to high-quality, practical skills programs in agriculture. To achieve this objective, the 
school will establish a modern practical training facility meeting the EU standards for quality training and equipped with 
an innovative laboratory. The initiative developed by the SASC is based on the long-lasting collaborative effort of the 
applicant and its partner - Plantahof (a Swiss agricultural knowledge and advisory center), and local industry partners. 
Six replicated training programs will enable more than 400 farmers to enhance their skills and expertise and obtain an 
internationally recognized certificate.

SWISS AGRICULTURAL SCHOOL
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STRENGTHENING WOMEN’S ROLE IN THE TECHNOLOGY SECTOR

INCREASING QUALIFICATIONS OF NURSING PERSONNEL

Geo Hospitals LLC is a network of 15 inpatient and 10 outpatient facilities in five regions of Georgia. In total, the company employs over 
1,350 doctors and 1,000 nurses. In partnership with the Program, Geo Hospital is establishing a sustainable postgraduate nursing 

education system in Kvemo Kartli (Marneuli) and Kakheti (Sagarejo) regions by replicating specialized training programs from Poland 
that will serve as a basis for upscaling continuous nursing education programs in Geo Hospitals’ two new regional training centers that 
meet EU standards. Focus will be made on specialties in greatest demand by the healthcare industry: surgical, pediatric, and intensive 
care nurses. In the long run, Geo Hospitals plans to train 320 nurses. This private-sector-driven intervention is designed to address the 
severe deficit of qualified nursing staff in the country, especially in rural areas. Through support from the Program, Geo Hospitals will 
implement initiatives in line with a new government regulatory framework on nursing accreditation that is anticipated to be enforced 
by 2025.

BUILDING SKILLS FOR THE FUTURE
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Through Program and Business and Technology University partnership, 1,500 women across six regions of Georgia will be enrolled in 
skills training programs that align with needs expressed by Georgia’s ICT companies. The partnership will also raise awareness  about 

women’s career prospects in the ICT sector nationwide. The partnership will establish eight training spaces in rural areas to encourage 
female participation in regions along the Administrative Boundary Lines and communities with sizeable ethnic minority populations. 
These include Telavi, Gori, Akhaltsikhe, Ozurgeti, Zugdidi, Tsalenjikha, Tkibuli, and Ambrolauri. The Program and BTU will include long-
term partnerships with 12 businesses to encourage job opportunities for graduates of the training courses. The training programs 
include application coding, user interface design, graphic design, software testing, and digital marketing. The Program’s partnership 
with BTU engages the Georgian higher education and research institution known for connecting business with modern technology and 
supporting the development of innovative and creative entrepreneurial markets locally and globally.



ON October 20, 2022, the Program, in partnership with the Policy and Management Consulting Group, hosted the third meeting 
of the Business Leaders’ Council, which brought together 12 members of the Council to discuss the following topic: Managing 

Human Resources in a Time of Increased Labor Mobility. Analyzing the implications of the new post-Covid era, the Council members 
unanimously agreed that nearly all sectors face challenges to workforce management and development and suffer from high mobility 
of qualified personnel. Migration to the U.S. and Europe has resulted in a huge scarcity of personnel, even in high-level managerial 
positions. The only sector experiencing the opposite is the ICT sector, where high interest and demand from Program beneficiaries is 
clear but a lack of upskilling opportunities is still a problem. A new area for healthcare sector development is medical tourism, which 
could support additional income and increased salaries for nurses.

BUSINESS LEADERS’ COUNCIL CO-CREATES FOR SKILLS DEVELOPMENT SOLUTIONS
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BUILDING SKILLS FOR THE FUTURE
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TELLING OUR STORY

EXPANDING THE PROFILE OF VOCATIONAL EDUCATION CAREER PATHS

Recent studies reveal that many of the jobs expected to drive economic growth and mobility in the future will not necessarily require 
a traditional academic background. Instead, vocational education can open doors to a vast array of careers. The Program seeks 

creative ways to address one of the major constraints articulated by the private sector: the need to refresh the tired perception of 
vocational education. Thus, the Program focuses on increasing participation by initiating dialogues with a wider audience via nationwide 
awareness campaign.

“Businesses require access to employees whose skills align with industry demand. This is a foundational driver of Georgia’s inclusive 
economic growth, the prosperity of its citizens, and private sector competitiveness,” says Giorgi Isakadze, BMG Managing Partner Editor- 
in-Chief at Forbes Georgia.

To convey the sheer variety and quality of vocational education options available across the country, the Program partnered with 
Business Media Georgia (BMG), a unique platform with extensive TV, radio, print, digital, and social media coverage that focuses on 
local and global economic trends. Through partnership with the Program, BMG conducted a nationwide campaign implemented in close 
partnership with private sector partners. The campaign focused on best practices and innovative approaches to employer engagement 
in skills development and examples of quality career advice.

To reach a broader national audience, BMG used its television outlets, such as Business Morning, and internet resources such as its 
‘Forbes Week’ and ‘Checkpoints’ live streams, in addition to their website and social media channels. BMG introduced new television 
and social media segments on skills development as well as innovative approaches of employer engagement in the promotion of 
upskilling opportunities. BMG also airs a segment on labor market trends, skills shortcomings in various industries, and supply and 
demand issues. In addition, BMG’s Facebook page is actively used to increase the number of users learning about highly paid jobs, skills 
development practices in high-demand sectors, and current employment opportunities.

“By telling the stories of real people and real businesses, we help spread the news about vocational learning,” Isakadze notes.

From those starting out in their careers to those mid-life career changers, vocational education can empower students with the skills 
to succeed.

Vocational education is changing its image, but people need to know
about it. BMG introduced new television and social media segments on skills 
development as well as innovative approaches of employer engagement in 

promotion of upskilling opportunities
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TELLING OUR STORY

CHALLENGE: In January 2022, the region’s largest transport company, PACE Group, opened Poti New Sea Port, a strategically important 
and multifunctional port on Georgia’s Black Sea coast. The Port increased trading capacity for the country, which is an important 

transit link connecting Central Asia and Europe. Its opening was perfectly timed to take over increased Central Asian cargo that was 
previously transported via Russian ports. Cargo turnover subsequently increased by 2.5 million metric tons, almost doubling the 
company’s annual turnover. This will create many permanent and local jobs and support the economic development of Georgia.  The 
PACE Group, which includes maritime agencies, brokerage, logistics, container services, port, and terminal operator companies, employs 
over 1,200 people.

INITIATIVE: The expanded labor needs of the new terminal, combined with a rapidly aging staff, have made it challenging for PACE’s 
subsidiary Transford LLC, which renders loading, unloading and storage services at Poti Sea Port, to access the skilled workers it needs. 
The Program worked with Transford to build a public-private partnership model to support workforce development in transport and 
logistics. To bridge the gap between labor supply and market needs in the logistics sector, the Program piloted a cooperation platform 
linking Transford with an educational institution, Batumi State Maritime Academy’s Poti branch, and several sector-focused associations, 
thus bringing an industry perspective and sustainability to the project.

RESULTS: Together, the partners piloted two short-term training courses for 42 driver-operators and dockers in the port cargo handling 
industry. 38 students who successfully completed the training course have been employed by Transford/Pace Group. In order to 
incentivize staff to complete the material handler training and reduce staff turnover, the company introduced a bonus system that 
made possible salary premiums of 20-40% for those qualified to operate the heavy equipment. By connecting vocational providers 
and associations with Transford, the Program is supporting the building of a workforce necessary for fulfilling Georgia’s potential as a 
regional logistics hub. To expand the project’s impact, Transford is now replicating the successful model and expanding cooperation 
with other vocational institutions, such as Pazisi College in Poti.

STRENGTHENING GEORGIAN LOGISTICS THROUGH IMPROVED CARGO HANDLING

By connecting education providers and associations with Transford, the Program built a 
workforce necessary for fulfilling Georgia’s potential as a regional logistics hub.



TELLING OUR STORY

BREAKING DOWN STEREOTYPES IN MALE-DOMINATED INDUSTRIES

Life has changed for Ana Zarandia, a 22-year-old from Jikhashkari village in Zugdidi municipality. After graduating from the Construction 
Faculty of Georgian Technical University, she could not find work in her field. After completing a vocational training program at 

Construct2 College in Zestaponi, her fortunes improved. Now a well-paid steel fixer, Ana believes that with the right training and skills, 
any woman can achieve as much as her male colleagues.

“My decision to become a steel fixer still sounds strange to many of my classmates and friends,” Ana says, “but my job is key in 
assembling the metal frame that serves as a skeleton holding many modern buildings together.” She continues, “Many still believe that 
women are weaker than men – and less productive. As this prejudice is proven wrong, women are increasingly inspired to pursue jobs 
in construction.”

In 2022, through its Industry-led Skills Development Program, USAID supported BK Construction and its Construct2 College to conduct 
outreach to promote high-value employment opportunities in the sector. Since its founding in 2019, Construct2 College has worked 
to attract students to its vocational programs. With support from the Program, BK Construction worked to improve the perception of 
vocational education, raising young Georgians’ awareness of and interest in construction occupations, leading to a 20% increase in 
enrollment and two female students enrolling in the course for the first time in the Academy’s history.

“With around 1,000 employees on 11 construction sites across Georgia, BK Construction was one of the first companies that stepped 
into the public-private partnership model with the establishment of Construct 2 College,” notes BK Construction Founder and Managing 
Partner Shota Berekahvili.

Established in partnership with the Ministry of Education and Science, the College offers free tuition to students through 11 apprenticeship 
courses, providing construction firms with highly trained workers. These courses also include paid internships at BK Construction sites, 
leading to nearly 300 students graduating from the College and being hired by BK Construction and other firms across Georgia and 
abroad.

Ana Zarandia is one of the first two female students enrolled in the course at Construct2 College. 
Through support from the USAID Industry-led Skills Development Program, the construction industry

is increasing young people’s interest in the field through upskilling and employment opportunities that
resulted in a 20% increase in enrollment at the college in western Georgia.

85, Z. Paliashvili St Building 1, 2nd Floor 0162 Tbilisi, Georgia
shorturl.at/nrALX
skillsdevelopment@iesc.org
https://www.facebook.com/USAIDSkillsProgram
https://iesc.org/program/usaid-industry-led-skills-development/


